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‭Executive Summary‬
‭The‬ ‭present‬ ‭roadmap‬ ‭(Roadmap‬‭for‬‭the‬‭establishment‬‭of‬‭the‬‭SECOVE‬‭Platform),‬‭is‬‭a‬‭strategic‬
‭document‬‭that‬‭aims‬‭to‬‭build‬‭upon‬‭the‬‭experience‬‭of‬‭the‬‭structured‬‭dialogue‬‭with‬‭stakeholders‬
‭held‬ ‭during‬ ‭the‬ ‭establishment‬ ‭of‬ ‭the‬ ‭network‬ ‭for‬ ‭SECOVE‬‭Platform.‬‭The‬‭roadmap‬‭presents‬‭a‬
‭strategic‬ ‭pathway‬ ‭for‬ ‭the‬ ‭establishment‬ ‭and‬ ‭sustainable‬ ‭operation‬ ‭of‬ ‭the‬ ‭platform,‬ ‭a‬
‭collaborative‬ ‭initiative‬ ‭aimed‬ ‭at‬ ‭catalysing‬ ‭innovation‬ ‭and‬ ‭excellence‬ ‭within‬ ‭the‬ ‭vocational‬
‭education‬‭and‬‭training‬‭(VET)‬‭sector.‬‭Envisioned‬‭as‬‭a‬‭nexus‬‭for‬‭Centres‬‭of‬‭Vocational‬‭Excellence‬
‭(CoVEs),‬ ‭industry,‬ ‭educational‬ ‭institutions,‬ ‭innovators,‬ ‭public-private‬ ‭partnerships,‬
‭policymakers,‬ ‭employment‬ ‭services‬ ‭and‬ ‭other‬ ‭societal‬ ‭actors,‬ ‭SECOVE‬ ‭seeks‬ ‭to‬ ‭optimize‬
‭resource allocation, facilitate knowledge-sharing, and drive societal and sectorial advancement.‬

‭The‬‭document‬‭presents‬‭a‬‭comprehensive‬‭framework‬‭that‬‭encompasses‬‭the‬‭platform's‬‭strategic‬
‭objectives,‬ ‭operational‬ ‭blueprint,‬ ‭and‬ ‭financial‬ ‭sustainability.‬ ‭Key‬ ‭activities‬ ‭outlined‬ ‭include‬
‭structured‬ ‭dialogue,‬ ‭web‬ ‭portal‬ ‭development,‬ ‭network‬ ‭expansion,‬ ‭and‬ ‭strategic‬ ‭planning.‬
‭Functional‬‭priorities‬‭are‬‭defined,‬‭with‬‭a‬‭particular‬‭focus‬‭on‬‭fostering‬‭mobility,‬‭partnership,‬‭and‬
‭research‬ ‭collaborations.‬ ‭To‬ ‭guide‬ ‭resource‬ ‭allocation‬ ‭and‬ ‭financial‬ ‭planning,‬ ‭a‬‭thorough‬‭cost‬
‭analysis is provided, divided into fixed and variable elements.‬

‭A‬ ‭detailed‬ ‭project‬ ‭timeline‬ ‭is‬ ‭presented‬ ‭to‬ ‭guide‬ ‭the‬ ‭platform's‬ ‭development‬ ‭and‬
‭implementation.‬ ‭The‬ ‭roadmap‬ ‭concludes‬ ‭with‬ ‭the‬ ‭presentation‬ ‭of‬ ‭principles‬ ‭guiding‬ ‭the‬
‭exploitation‬‭and‬‭sustainability‬‭strategy‬‭to‬‭ensure‬‭long-term‬‭impact.‬‭These‬‭principles‬‭will‬‭serve‬
‭as‬‭the‬‭foundation‬‭for‬‭the‬‭preparation‬‭of‬‭the‬‭SECOVE‬‭Strategic‬‭Development‬‭Plan.‬‭Attached‬‭as‬
‭annexes‬‭to‬‭the‬‭present‬‭roadmap,‬‭users‬‭can‬‭find‬‭the‬‭National‬‭Roadmaps‬‭for‬‭the‬‭establishment‬
‭of CoVEs in the five participating countries, targeted on the field of sustainable energy.‬

‭By‬ ‭establishing‬ ‭clear‬ ‭operational‬ ‭principles,‬ ‭fostering‬ ‭strategic‬ ‭partnerships,‬ ‭and‬ ‭securing‬
‭sustainable‬‭funding,‬‭SECOVE‬‭is‬‭expected‬‭to‬‭become‬‭a‬‭pivotal‬‭force‬‭in‬‭shaping‬‭the‬‭future‬‭of‬‭VET.‬
‭This‬‭roadmap‬‭serves‬‭as‬‭a‬‭foundational‬‭document,‬‭providing‬‭essential‬‭guidance‬‭for‬‭stakeholders‬
‭involved‬ ‭in‬ ‭the‬ ‭SECOVE‬ ‭initiative.‬ ‭Its‬ ‭implementation,‬ ‭combined‬ ‭with‬ ‭the‬ ‭SECOVE‬ ‭Strategic‬
‭Development‬ ‭Plan,‬ ‭is‬ ‭anticipated‬ ‭to‬ ‭yield‬ ‭significant‬ ‭benefits‬ ‭for‬ ‭the‬ ‭VET‬ ‭sector,‬ ‭including‬
‭enhanced competitiveness, increased innovation, and improved skills' development.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭1.‬ ‭Strategic‬ ‭objectives‬ ‭and‬ ‭priorities‬ ‭of‬ ‭the‬ ‭SECOVE‬
‭platform‬

‭1.1‬ ‭General Summary of the SECOVE Platform‬

‭The‬ ‭SECOVE‬ ‭Platform‬ ‭is‬ ‭designed‬ ‭to‬ ‭function‬ ‭as‬ ‭a‬ ‭network‬‭of‬‭cooperation‬‭among‬‭Centres‬‭of‬
‭Vocational‬ ‭Excellence‬ ‭(CoVEs)‬ ‭targeted‬ ‭to‬ ‭the‬ ‭sector‬ ‭of‬ ‭sustainable‬ ‭energy‬ ‭systems‬ ‭and‬
‭operations.‬‭Each‬‭CoVE‬‭is‬‭being‬‭set‬‭up‬‭as‬‭a‬‭local/regional‬‭Centre‬‭of‬‭Excellence,‬‭in‬‭collaboration‬
‭with‬‭local‬‭companies‬‭and‬‭other‬‭institutions‬‭that‬‭work‬‭in‬‭the‬‭field‬‭of‬‭Energy,‬‭renewable‬‭energy‬
‭sources, efficient use of energy and other related fields.‬

‭In‬ ‭its‬ ‭initial‬ ‭phase,‬ ‭the‬ ‭network‬ ‭includes‬ ‭Centres‬ ‭of‬ ‭Vocational‬ ‭Excellence‬ ‭in‬ ‭five‬ ‭European‬
‭countries,‬ ‭namely‬ ‭Greece,‬ ‭Spain,‬ ‭Italy,‬ ‭Slovakia,‬ ‭and‬ ‭Portugal.‬‭The‬‭five‬‭national‬‭partnerships,‬
‭coordinate‬‭their‬‭efforts‬‭in‬‭order‬‭to‬‭establish‬‭five‬‭national‬‭CoVEs,‬‭promoting‬‭sustainable‬‭energy,‬
‭featuring‬‭institutional,‬‭technical,‬‭technological,‬‭cultural‬‭and‬‭human‬‭resources‬‭specificities‬‭and‬
‭addressing the needs of each country.‬

‭The‬‭establishment‬‭of‬‭the‬‭platform‬‭includes‬‭the‬‭development‬‭of‬‭a‬‭series‬‭of‬‭critical‬‭components,‬
‭such as:‬

‭●‬ ‭the establishment of the national CoVEs in the aforementioned countries,‬

‭●‬ ‭the‬ ‭development‬ ‭of‬ ‭innovative‬ ‭learning‬ ‭opportunities,‬ ‭in‬ ‭order‬ ‭to‬ ‭increase‬ ‭the‬
‭relevance‬ ‭of‬‭VET‬‭to‬‭the‬‭modern‬‭sustainable‬‭energy‬‭systems‬‭job‬‭market,‬‭and‬‭promote‬
‭innovation, creativity and entrepreneurial mindset,‬

‭●‬ ‭the creation of synergies and partnerships between industry and VET,‬

‭●‬ ‭the promotion of an inclusive and attractive approach of VET towards women,‬

‭●‬ ‭the‬ ‭mainstreaming‬ ‭of‬ ‭a‬‭culture‬‭of‬‭quality‬‭and‬‭innovation‬‭in‬‭Vocational‬‭Education‬‭and‬
‭Training (VET).‬

‭1.2‬ ‭Summary of the National CoVEs‬

‭The‬‭roadmaps‬‭for‬‭each‬‭National‬‭CoVE‬‭highlight‬‭the‬‭specific‬‭challenges‬‭and‬‭opportunities‬‭that‬
‭partners‬ ‭in‬ ‭each‬ ‭country‬ ‭face‬ ‭in‬ ‭developing‬ ‭CoVEs.‬ ‭The‬ ‭roadmaps‬ ‭also‬ ‭identify‬ ‭a‬‭number‬‭of‬
‭common‬‭challenges‬‭that‬‭need‬‭to‬‭be‬‭addressed‬‭in‬‭order‬‭to‬‭successfully‬‭establish‬‭CoVEs.‬‭These‬
‭include:‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭●‬ ‭Lack‬ ‭of‬ ‭funding:‬ ‭CoVEs‬ ‭require‬ ‭significant‬ ‭investment‬ ‭in‬ ‭order‬ ‭to‬ ‭develop‬ ‭and‬
‭implement innovative VET programs.‬

‭●‬ ‭Lack‬‭of‬‭qualified‬‭staff:‬ ‭CoVEs‬‭need‬‭to‬‭attract‬‭and‬‭retain‬‭qualified‬‭staff‬‭who‬‭are‬‭able‬‭to‬
‭develop and deliver high-quality VET programs.‬

‭●‬ ‭Lack‬‭of‬‭coordination‬‭between‬‭stakeholders:‬ ‭CoVEs‬‭need‬‭to‬‭work‬‭closely‬‭with‬‭a‬‭range‬
‭of stakeholders, including employers, learners, and other educational institutions.‬

‭Despite‬‭these‬‭challenges,‬‭the‬‭national‬‭roadmaps‬‭demonstrate‬‭a‬‭strong‬‭commitment‬‭from‬‭the‬
‭participating‬‭countries‬‭to‬‭establish‬‭CoVEs.‬‭The‬‭roadmaps‬‭provide‬‭a‬‭clear‬‭vision‬‭for‬‭the‬‭future‬‭of‬
‭VET‬ ‭in‬ ‭each‬ ‭country,‬ ‭and‬ ‭they‬ ‭outline‬ ‭a‬ ‭number‬ ‭of‬ ‭concrete‬ ‭steps‬ ‭that‬ ‭need‬ ‭to‬ ‭be‬‭taken‬‭to‬
‭make this vision a reality.‬

‭The national CoVEs are planned to be hosted by the following organisations:‬

‭Country‬ ‭Organisation‬ ‭Location‬

‭Greece‬ ‭University of West Attica - Panepistimio Dytikis Attikis‬ ‭Athens, Greece‬

‭Spain‬ ‭Politeknika Ikastegia Txorierri‬ ‭Bilbao, Spain‬

‭Italy‬ ‭CIOFS formazione professionale‬ ‭Cagliari, Italy‬

‭Slovakia‬ ‭Technical University of Kosice‬ ‭Kosice, Slovakia‬

‭Portugal‬ ‭Polytechnic Institute of Porto‬ ‭Porto, Portugal‬

‭Below, the geographic location of the five national CoVEs is presented on map:‬

‭Image 1: Graphic representation of the SECOVE Network‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭1.3‬ ‭Objectives and Priorities of the SECOVE Platform‬

‭The‬ ‭main‬ ‭objective‬ ‭of‬ ‭SECOVE‬ ‭is‬ ‭the‬ ‭development‬ ‭of‬ ‭a‬ ‭European‬ ‭network‬ ‭of‬ ‭cooperation‬
‭among‬‭Centres‬‭of‬‭Vocational‬‭Excellence‬‭(CoVEs)‬‭that‬‭will‬‭be‬‭set‬‭up‬‭as‬ ‭local/regional‬‭Centres‬‭of‬
‭Excellence.‬ ‭The‬ ‭CoVEs‬‭are‬‭planned‬‭to‬‭operate‬‭as‬‭a‬‭product‬‭of‬‭collaboration‬‭among‬‭education‬
‭providers,‬ ‭national,‬ ‭regional‬ ‭and‬ ‭local‬ ‭organisations,‬ ‭research‬‭institutes,‬‭local‬‭companies‬‭and‬
‭other‬ ‭institutions‬ ‭that‬ ‭work‬ ‭in‬ ‭the‬ ‭field‬‭of‬‭Energy,‬‭renewable‬‭energy‬‭sources,‬‭efficient‬‭use‬‭of‬
‭energy and other related fields e.g. construction and local development.‬

‭The‬ ‭SECOVE‬ ‭network‬ ‭is‬ ‭designed‬ ‭to‬ ‭generate‬ ‭added‬ ‭value‬ ‭for‬ ‭all‬ ‭stakeholders‬ ‭and‬ ‭every‬
‭member‬ ‭of‬ ‭the‬ ‭quadruple‬ ‭helix‬ ‭model,‬ ‭thus‬ ‭providing‬ ‭benefits‬ ‭to‬ ‭government,‬ ‭academia,‬
‭industry,‬ ‭and‬ ‭civil‬ ‭society.‬ ‭On‬ ‭top‬ ‭of‬ ‭that,‬ ‭the‬ ‭network‬ ‭generates‬ ‭value‬ ‭on‬ ‭a‬ ‭transnational‬
‭European‬ ‭level,‬ ‭by‬ ‭integrating‬ ‭the‬ ‭efforts‬ ‭undertaken‬ ‭on‬ ‭regional‬ ‭and‬ ‭national‬ ‭levels,‬ ‭to‬ ‭an‬
‭EU-wide prospect.‬

‭Specific priorities of the SECOVE platform are:‬

‭At national level:‬

‭●‬ ‭to promote learner-centred and inclusive CoVEs,‬
‭●‬ ‭to‬ ‭promote‬ ‭innovation,‬ ‭creativity‬ ‭and‬ ‭entrepreneurial‬ ‭mindset,‬ ‭through‬ ‭the‬

‭cooperation between education and industry,‬
‭●‬ ‭to support work-based learning and transnational mobilities,‬
‭●‬ ‭to attract more women in technical occupations,‬
‭●‬ ‭to‬ ‭promote‬ ‭quality‬ ‭culture‬ ‭and‬ ‭support‬ ‭VET‬ ‭providers‬ ‭to‬ ‭adopt‬ ‭European‬ ‭and‬

‭international quality standards.‬

‭At European level:‬

‭●‬ ‭to promote collaboration between CoVEs,‬
‭●‬ ‭to support exchange of good practices and mutual learning,‬
‭●‬ ‭to‬ ‭facilitate‬‭transnational‬‭mobility‬‭of‬‭students,‬‭trainees,‬‭educators,‬‭trainers,‬‭and‬ ‭staff‬

‭of education and training organisations,‬
‭●‬ ‭to support cooperation in applied research,‬
‭●‬ ‭to contribute to the concepts of vocational excellence and inclusion at European level,‬
‭●‬ ‭to‬ ‭promote‬ ‭European‬ ‭policies‬ ‭and‬ ‭instruments,‬ ‭European‬ ‭Qualifications‬ ‭Framework,‬

‭Micro-credentials.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭2.‬ ‭Planning‬ ‭of‬ ‭activities‬‭that‬ ‭will‬ ‭lead‬‭to‬ ‭the‬‭creation‬‭of‬
‭the SECOVE platform‬

‭The‬‭creation‬‭of‬‭the‬‭SECOVE‬‭platform‬‭is‬‭a‬‭complicated,‬‭multi-level‬‭and‬‭multiannual‬‭effort,‬‭that‬
‭requires‬ ‭the‬ ‭involvement‬ ‭of‬ ‭several‬ ‭organisations.‬ ‭Below,‬‭activities‬‭already‬‭implemented‬‭and‬
‭those planned till the end of the project are described.‬

‭2.1‬ ‭Structured dialogue (National workshops & Transnational Workshop)‬

‭In‬‭order‬‭to‬‭identify‬‭and‬‭discuss‬‭activities‬‭that‬‭will‬‭lead‬‭to‬‭the‬‭creation‬‭of‬‭the‬‭SECOVE‬‭platform,‬
‭a‬ ‭structured‬‭dialogue‬‭has‬‭taken‬‭place,‬‭including‬‭mapping‬‭of‬‭stakeholders,‬‭organisation‬‭of‬‭five‬
‭national workshops and a transnational workshop.‬

‭Through‬ ‭an‬ ‭initial‬ ‭mapping‬ ‭of‬ ‭stakeholders,‬ ‭networks‬ ‭of‬ ‭local‬ ‭stakeholders‬ ‭have‬ ‭been‬
‭established‬‭in‬‭each‬‭country,‬‭consisting‬‭of‬ ‭VET‬‭organisations,‬‭research‬‭organisations‬‭in‬‭the‬‭field‬
‭of‬‭sustainable‬‭energy,‬‭industrial‬‭representatives,‬‭business‬‭support‬‭organisations‬‭and‬‭individual‬
‭companies,‬ ‭regional‬ ‭and‬ ‭local‬‭organisations‬‭and‬‭agencies.‬‭The‬‭local‬‭networks‬‭of‬‭stakeholders‬
‭have‬ ‭been‬ ‭mobilised‬ ‭for‬ ‭the‬ ‭organisation‬ ‭of‬ ‭the‬ ‭workshops,‬ ‭they‬ ‭have‬ ‭been‬ ‭receiving‬ ‭the‬
‭project newsletter and have supported the organisation of project activities.‬

‭Five‬ ‭National‬ ‭workshops‬ ‭in‬ ‭the‬ ‭five‬ ‭countries‬ ‭hosting‬ ‭the‬ ‭national‬ ‭CoVEs‬ ‭have‬ ‭been‬
‭implemented.‬ ‭The‬ ‭stakeholders‬ ‭agreed‬ ‭that‬ ‭excellence‬ ‭in‬ ‭VET‬ ‭requires‬ ‭a‬ ‭strong‬ ‭focus‬ ‭on‬
‭practical‬‭training,‬‭close‬‭links‬‭between‬‭education‬‭and‬‭the‬‭world‬‭of‬‭work,‬‭and‬‭the‬‭development‬
‭of transferable skills.‬

‭The‬‭national‬‭workshops‬‭were‬‭organised‬‭in‬‭Greece,‬‭Italy,‬‭Portugal,‬‭Slovakia,‬‭and‬‭Spain‬‭and‬‭were‬
‭attended‬ ‭by‬‭various‬‭stakeholders‬‭from‬‭the‬‭education‬‭and‬‭sustainable‬‭energy‬‭sector.‬‭Common‬
‭challenges identified across these countries include:‬

‭●‬ ‭Lack of funding for VET programs.‬
‭●‬ ‭Poor coordination between educational providers and businesses.‬
‭●‬ ‭Mismatch between VET specializations and labour market needs.‬
‭●‬ ‭Low awareness and appreciation of VET and technical professions.‬
‭●‬ ‭Insufficient resources for improving educational infrastructure.‬

‭The‬‭solutions‬‭proposed‬‭to‬‭address‬‭these‬‭challenges‬‭include‬‭creating‬‭networks‬‭of‬‭VET‬‭providers‬
‭and‬ ‭businesses,‬ ‭developing‬ ‭targeted‬ ‭training‬ ‭programs,‬ ‭updating‬ ‭national‬ ‭qualifications‬
‭catalogues,‬ ‭and‬ ‭establishing‬ ‭Centres‬ ‭of‬ ‭Vocational‬ ‭Excellence.‬ ‭Stakeholders‬ ‭emphasized‬ ‭the‬
‭importance‬‭of‬‭linking‬‭VET‬‭to‬‭local‬‭contexts‬‭and‬‭real‬‭needs,‬‭as‬‭well‬‭as‬‭raising‬‭awareness‬‭about‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭opportunities‬ ‭in‬ ‭the‬ ‭sustainable‬ ‭energy‬ ‭sector.‬ ‭Financial‬ ‭support‬ ‭and‬ ‭improved‬ ‭coordination‬
‭among‬ ‭stakeholders‬ ‭were‬ ‭evaluated‬ ‭as‬ ‭crucial‬ ‭for‬ ‭achieving‬ ‭excellence‬ ‭in‬ ‭VET‬ ‭across‬ ‭these‬
‭countries.‬

‭Following‬‭the‬‭successful‬‭organisation‬‭of‬‭the‬‭five‬‭national‬‭workshops,‬‭a‬‭transnational‬‭workshop‬
‭was‬ ‭convened‬ ‭to‬ ‭bring‬ ‭together‬ ‭SECOVE‬ ‭consortium‬ ‭members,‬ ‭representing‬ ‭every‬ ‭partner‬
‭involved.‬ ‭The‬ ‭primary‬ ‭objective‬ ‭was‬ ‭to‬ ‭define‬ ‭the‬ ‭procedures‬ ‭and‬ ‭strategies‬ ‭necessary‬ ‭for‬
‭establishing‬ ‭and‬ ‭sustaining‬ ‭the‬ ‭SECOVE‬ ‭platform‬ ‭as‬ ‭a‬ ‭collaborative‬ ‭network‬ ‭among‬ ‭National‬
‭CoVEs‬

‭2.2‬ ‭SECOVE Web Portal‬

‭The‬ ‭web‬ ‭portal‬ ‭is‬ ‭intended‬ ‭as‬ ‭an‬ ‭online‬ ‭tool‬ ‭for‬ ‭the‬ ‭SECOVE‬ ‭platform,‬ ‭and‬ ‭it‬ ‭will‬ ‭help‬
‭stakeholders‬ ‭engage‬ ‭and‬ ‭maintain‬ ‭steady‬ ‭communication‬ ‭with‬ ‭each‬ ‭other.‬ ‭The‬ ‭portal‬ ‭will‬
‭support‬ ‭over‬ ‭the‬ ‭years‬ ‭the‬ ‭cooperation‬ ‭among‬ ‭partners,‬‭both‬‭nationally‬‭and‬‭transnationally.‬
‭Some‬‭of‬‭the‬‭basic‬‭features‬‭which‬‭are‬‭foreseen‬‭are‬‭communication,‬‭information,‬‭news‬‭sharing,‬
‭and‬ ‭collaborative‬ ‭tools.‬ ‭The‬ ‭common‬‭domain‬‭will‬‭host‬‭all‬‭the‬‭CoVEs,‬‭while‬‭the‬‭national‬‭ones‬
‭will‬ ‭have‬ ‭their‬ ‭own‬ ‭specific‬ ‭subdomain.‬ ‭The‬ ‭goal‬ ‭is‬ ‭thus‬ ‭to‬ ‭support‬ ‭the‬ ‭engagement‬ ‭of‬ ‭the‬
‭network,‬ ‭bringing‬ ‭together‬ ‭organisations‬ ‭from‬ ‭national‬‭CoVEs‬‭in‬‭a‬‭European‬‭digital‬‭space‬‭for‬
‭excellence discussion and networking.‬

‭2.3 Participation in CoP CoVE‬

‭SECOVE‬ ‭has‬ ‭been‬ ‭an‬ ‭active‬ ‭member‬ ‭of‬ ‭the‬ ‭Community‬ ‭of‬ ‭Practice‬ ‭of‬‭Coves,‬‭participating‬‭in‬
‭monthly meetings of the CoP and in the Forums for Vocational Excellence.‬

‭In‬‭the‬‭Forum‬‭2023‬‭that‬‭took‬‭place‬‭in‬‭Amsterdam,‬‭SECOVE‬‭was‬‭represented‬‭with‬‭10‬‭delegates‬
‭from‬ ‭four‬ ‭countries.‬ ‭During‬ ‭the‬ ‭Forum,‬ ‭SECOVE‬ ‭delegates‬ ‭had‬ ‭the‬ ‭chance‬ ‭to‬ ‭meet‬ ‭persons‬
‭from other projects and build networks based on common interests.‬

‭SECOVE‬ ‭will‬ ‭participate‬ ‭in‬ ‭the‬ ‭Forum‬ ‭2024‬ ‭in‬ ‭Lyon‬ ‭with‬ ‭eight‬ ‭delegates,‬ ‭facilitating‬ ‭two‬
‭workshops and presenting SECOVE project in the energy village.‬

‭SECOVE‬‭partners‬‭see‬‭the‬‭participation‬‭in‬‭CoP‬‭of‬‭Coves‬‭as‬‭a‬‭unique‬‭opportunity‬‭to‬‭network‬‭with‬
‭other‬ ‭projects,‬ ‭build‬ ‭synergies‬ ‭and‬ ‭promote‬ ‭the‬ ‭concept‬ ‭of‬ ‭excellence‬ ‭and‬ ‭inclusion‬ ‭at‬
‭European level.‬

‭2.4‬ ‭Networking with other CoVEs‬

‭SECOVE‬ ‭project‬‭initiated‬‭a‬‭discussion‬‭and‬‭collaboration‬‭with‬ ‭other‬‭CoVEs,‬‭based‬‭on‬‭common‬
‭interests. This includes:‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭●‬ ‭A‬ ‭call‬ ‭for‬ ‭collaboration‬ ‭with‬ ‭the‬ ‭two‬ ‭CoVEs,‬ ‭led‬ ‭by‬ ‭Greek‬ ‭applicants‬ ‭and‬ ‭selected‬‭in‬
‭2021:‬ ‭Tour-X‬ ‭and‬ ‭FEA-VEE.‬ ‭Despite‬ ‭the‬ ‭fact‬ ‭that‬ ‭these‬ ‭projects‬ ‭work‬ ‭on‬ ‭different‬
‭themes,‬‭(Tour-X‬‭is‬‭about‬‭tourism‬‭and‬‭FEA-VEE‬‭is‬‭for‬‭textile‬‭and‬‭clothing‬‭sector),‬‭project‬
‭coordinators‬‭agreed‬‭to‬‭work‬‭together‬‭in‬‭events‬‭that‬‭will‬‭be‬‭organised‬‭in‬‭Greece,‬‭with‬
‭the aim to promote vocational excellence in Greek educational community.‬

‭●‬ ‭SECOVE‬‭met‬‭SEED‬‭project‬‭and‬‭T-SHORE‬‭project‬‭during‬‭the‬‭Forum‬‭2023‬‭in‬‭Amsterdam.‬
‭Both‬‭projects‬‭work‬‭on‬‭sustainable‬‭energy,‬‭SEED‬‭is‬‭about‬‭Sustainable‬‭Energy‬‭Education‬
‭and‬‭T-SHORE‬‭about‬‭offshore‬‭wind‬‭energy.‬‭SECOVE‬‭developed‬‭synergies‬‭that‬‭resulted‬‭in‬
‭concrete activities.‬

‭●‬ ‭Specifically,‬‭SECOVE‬‭and‬‭SEED‬‭projects‬‭agreed‬‭to‬‭organise‬‭their‬‭annual‬‭conferences‬‭in‬
‭Spain,‬ ‭during‬ ‭the‬ ‭same‬‭week,‬‭without‬‭overlapping,‬‭to‬‭facilitate‬‭participants‬‭to‬‭attend‬
‭both‬ ‭events.‬‭SECOVE‬‭conference‬‭was‬‭held‬‭in‬‭San‬‭Sebastián‬‭on‬‭2-3rd‬‭of‬‭July‬‭and‬‭SEED‬
‭conference‬ ‭in‬ ‭Valencia‬ ‭on‬ ‭3-5th‬ ‭of‬ ‭July.‬ ‭SECOVE‬ ‭partners‬ ‭also‬ ‭participated‬ ‭as‬ ‭peer‬
‭reviewers of papers submitted in SEED conference.‬

‭●‬ ‭SECOVE‬‭and‬‭T-SHORE‬‭project‬‭agreed‬‭to‬‭organise‬‭together‬‭a‬‭workshop‬‭in‬‭Forum‬‭2024‬‭in‬
‭Lyon, focused on new technologies in training (VR, AR applications).‬

‭●‬ ‭SECOVE‬‭also‬‭initiated‬‭collaborations‬‭with‬‭the‬‭projects‬‭ECOVEM‬‭(microelectronics)‬‭and‬
‭INVESTech‬ ‭(ICT).‬ ‭These‬ ‭collaborations‬ ‭were‬ ‭initiated‬‭by‬‭partners‬‭participating‬‭in‬‭both‬
‭projects.‬

‭●‬ ‭Specifically,‬‭GAIA‬‭a‬‭partner‬‭in‬‭SECOVE‬‭and‬‭ECOVEM‬‭brought‬‭the‬‭two‬‭projects‬‭together,‬
‭resulting‬ ‭in‬ ‭signing‬ ‭an‬ ‭MoU‬ ‭for‬ ‭future‬ ‭collaboration.‬ ‭The‬ ‭first‬ ‭activity‬ ‭of‬ ‭such‬ ‭a‬
‭collaboration‬ ‭is‬ ‭a‬ ‭common‬ ‭presence‬ ‭of‬ ‭the‬ ‭two‬ ‭projects‬ ‭in‬ ‭Lyon‬ ‭Forum‬ ‭2024‬ ‭in‬ ‭the‬
‭digital village.‬

‭●‬ ‭SECOVE‬‭and‬‭INVESTech‬‭share‬‭three‬‭partners,‬‭IDEC,‬‭TUKE‬‭and‬‭ASTRA.‬‭The‬‭two‬‭projects‬
‭will‬ ‭co-organise‬ ‭a‬ ‭workshop‬ ‭in‬ ‭Lyon,‬ ‭focusing‬ ‭on‬ ‭the‬ ‭increase‬ ‭of‬ ‭girls‬ ‭enrolling‬ ‭in‬
‭technical qualifications.‬

‭SECOVE‬ ‭will‬ ‭intensify‬ ‭synergies‬ ‭with‬ ‭other‬ ‭CoVEs‬ ‭projects‬ ‭in‬ ‭the‬ ‭future,‬ ‭organising‬ ‭specific‬
‭events and discussions between projects, common activities and common projects.‬

‭2.5‬ ‭Online workshops with stakeholders‬

‭To‬‭maintain‬‭ongoing‬‭engagement‬‭with‬‭key‬‭stakeholders,‬‭a‬‭series‬‭of‬‭online‬‭workshops‬‭are‬‭going‬
‭to be organised over the next two years.  The workshops will serve multiple purposes:‬

‭●‬ ‭To provide regular updates on the progress of SECOVE initiatives.‬
‭●‬ ‭To gather continuous feedback from stakeholders.‬
‭●‬ ‭To address emerging challenges and opportunities.‬
‭●‬ ‭To facilitate knowledge exchange and best practices.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭Each‬ ‭workshop‬ ‭will‬ ‭be‬ ‭themed‬ ‭around‬ ‭specific‬ ‭aspects‬ ‭of‬ ‭the‬ ‭SECOVE‬ ‭platform.‬ ‭The‬ ‭online‬
‭workshops‬ ‭will‬ ‭be‬ ‭scheduled‬‭at‬‭regular‬‭intervals‬‭(approximately‬‭2‬‭per‬‭year)‬‭and‬‭will‬‭promote‬
‭cooperation‬‭and‬‭exchange‬‭of‬‭ideas.‬‭The‬‭outcomes‬‭of‬‭these‬‭workshops‬‭will‬‭be‬‭documented‬‭and‬
‭used to inform ongoing improvements to the SECOVE platform of collaboration.‬

‭2.6‬ ‭Strategic development plan‬

‭At‬ ‭the‬ ‭end‬ ‭of‬ ‭the‬ ‭SECOVE‬ ‭project‬ ‭duration,‬ ‭a‬ ‭strategic‬ ‭development‬ ‭plan‬‭will‬‭be‬‭developed.‬
‭This‬‭Strategic‬‭Development‬‭Plan‬‭will‬‭aim‬‭to‬‭create‬‭a‬‭sustainable‬‭approach‬‭for‬‭the‬‭CoVEs‬‭in‬‭the‬
‭sustainable‬‭energy‬‭sector,‬‭focusing‬‭on‬‭both‬‭national‬‭and‬‭transnational‬‭levels.‬‭The‬‭plan‬‭will‬‭be‬
‭developed‬‭through‬‭a‬‭comprehensive‬‭process‬‭involving‬‭desk‬‭research‬‭on‬‭national‬‭and‬‭European‬
‭funding‬‭sources,‬‭continuous‬‭monitoring‬‭of‬‭trends‬‭in‬‭VET,‬‭sustainable‬‭energy,‬‭gender‬‭inclusion,‬
‭and technology, and recording of future aims for individual CoVEs.‬

‭The‬‭development‬‭process‬‭will‬‭begin‬‭with‬‭the‬‭creation‬‭of‬‭individual‬‭national‬‭strategic‬‭plans‬‭for‬
‭each‬ ‭national‬ ‭CoVE,‬ ‭followed‬ ‭by‬ ‭a‬ ‭transnational‬ ‭strategic‬ ‭plan‬ ‭for‬ ‭the‬‭SECOVE‬‭platform.‬‭The‬
‭plan‬ ‭will‬ ‭outline‬ ‭how‬ ‭local‬ ‭CoVEs‬ ‭and‬ ‭the‬ ‭transnational‬ ‭SECOVE‬ ‭platform‬ ‭will‬ ‭secure‬ ‭their‬
‭governance‬ ‭and‬ ‭financing‬ ‭post-project,‬ ‭creating‬ ‭a‬ ‭lasting‬ ‭impact‬ ‭on‬ ‭VET‬ ‭excellence‬ ‭in‬
‭sustainable energy.‬

‭3. Definition of functional needs and priorities‬
‭3.1‬ ‭Cooperation for mobility projects‬

‭The‬ ‭SECOVE‬ ‭platform‬ ‭will‬ ‭support‬ ‭cooperation‬ ‭among‬ ‭national‬ ‭CoVEs‬ ‭for‬ ‭the‬ ‭realisation‬ ‭of‬
‭transnational‬ ‭mobilities‬ ‭projects‬ ‭which‬ ‭will‬ ‭involve‬ ‭VET‬ ‭students,‬ ‭company‬ ‭trainers‬ ‭and‬ ‭VET‬
‭staff. More specifically:‬

‭●‬ ‭International‬‭mobilities‬‭will‬‭be‬‭organised,‬‭based‬‭on‬‭internationalisation‬‭strategies‬‭and‬
‭transnational‬ ‭agreements‬ ‭for‬ ‭mobilities‬ ‭and‬ ‭work‬ ‭placements,‬ ‭framed‬‭by‬‭partners‬‭in‬
‭the national CoVEs.‬

‭●‬ ‭Mobilities‬ ‭for‬ ‭students‬ ‭will‬ ‭be‬ ‭organised‬ ‭in‬ ‭the‬ ‭framework‬ ‭of‬ ‭Innovation‬ ‭hubs‬
‭(established‬ ‭through‬ ‭the‬ ‭SECOVE‬ ‭project).‬ ‭These‬ ‭mobilities‬ ‭will‬ ‭be‬ ‭funded‬ ‭by‬
‭implementing‬ ‭new‬ ‭relevant‬ ‭innovation‬ ‭projects‬ ‭and‬ ‭applying‬ ‭for‬ ‭funding‬ ‭through‬
‭national, international or European programmes.‬

‭●‬ ‭Mobilities‬ ‭for‬ ‭VET‬ ‭staff‬ ‭and‬ ‭company‬ ‭trainers‬ ‭will‬ ‭be‬ ‭organised‬ ‭in‬ ‭the‬ ‭framework‬ ‭of‬
‭capacity‬ ‭building‬ ‭events,‬ ‭during‬ ‭the‬‭SECOVE‬‭project‬‭duration.‬‭Mobilities‬‭for‬‭company‬
‭trainers‬ ‭will‬ ‭focus‬ ‭on‬ ‭training‬ ‭them‬ ‭on‬ ‭how‬ ‭to‬ ‭cultivate‬ ‭entrepreneurial‬ ‭skills‬ ‭to‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭students‬ ‭during‬ ‭work‬ ‭placements.‬ ‭Mobilities‬ ‭for‬ ‭VET‬ ‭staff‬ ‭will‬ ‭focus‬ ‭on‬ ‭building‬ ‭a‬
‭quality culture in VET organisations.‬

‭3.2‬ ‭Cooperation for partnership projects‬

‭To‬‭ensure‬‭sustainability‬‭of‬‭the‬‭SECOVE‬‭platform,‬‭partners‬‭will‬‭be‬‭engaged‬‭in‬‭European‬‭projects‬
‭which‬‭promote‬‭priorities‬‭and‬‭address‬‭challenges‬‭identified‬‭by‬‭the‬‭SECOVE‬‭platform.‬‭Currently,‬
‭there have been two initiatives that stemmed through the SECOVE platform:‬

‭●‬ ‭Erasmus+‬ ‭Project‬ ‭GENDERATE:‬ ‭which‬ ‭aims‬ ‭to‬‭support‬‭the‬‭efforts‬‭of‬‭achieving‬‭gender‬
‭equality‬ ‭in‬ ‭TVET,‬ ‭a‬ ‭gender‬ ‭equality‬ ‭that‬ ‭not‬ ‭only‬ ‭aims‬ ‭to‬ ‭empower‬ ‭females‬ ‭to‬ ‭join‬
‭technical‬‭and‬‭vocational‬‭education‬‭but‬‭also‬‭to‬‭support‬‭the‬‭efforts‬‭of‬‭organisations‬‭for‬
‭gender‬‭main‬‭streaming.‬‭Participants‬‭in‬‭the‬‭project‬‭are‬‭members‬‭of‬‭the‬‭Spanish,‬‭Italian,‬
‭and Green CoVE.‬

‭●‬ ‭Policy‬ ‭Experimentation‬ ‭Proposal‬ ‭STARGIRLS:‬‭which‬‭aims‬‭to‬‭support‬‭talent‬‭&‬‭ambition‬
‭in‬‭Renewable‬‭Energy‬‭Sector‬‭for‬‭girls,‬‭through‬‭mentoring‬‭and‬‭role‬‭models.‬‭Members‬‭of‬
‭the‬ ‭consortium‬ ‭of‬ ‭the‬ ‭project‬ ‭are‬ ‭partners‬ ‭from‬ ‭the‬ ‭Greek,‬ ‭Italian,‬ ‭Spanish,‬ ‭and‬
‭Portuguese national CoVEs.‬

‭3.3‬ ‭Cooperation for applied research projects (through innovation hubs)‬

‭The‬ ‭six‬‭innovation‬‭hubs‬‭are‬‭expected‬‭to‬‭be‬‭launched‬‭during‬‭the‬‭fifth‬‭semester‬‭of‬‭the‬‭project.‬
‭The‬‭innovation‬‭hubs‬‭will‬‭facilitate‬‭collaboration‬‭and‬‭applied‬‭research‬‭at‬‭national‬‭and‬‭European‬
‭level.‬‭The‬‭SECOVE‬‭portal‬‭is‬‭a‬‭crucial‬‭tool‬‭for‬‭facilitating‬‭cooperation‬‭between‬‭innovation‬‭hubs,‬
‭providing‬ ‭space‬ ‭and‬ ‭tools‬ ‭for‬ ‭organisation‬ ‭of‬ ‭competition‬ ‭for‬ ‭applied‬ ‭research‬ ‭projects,‬
‭mobility‬ ‭of‬ ‭students‬ ‭and‬ ‭researchers,‬ ‭exchange‬ ‭of‬ ‭information,‬ ‭knowledge‬ ‭sharing,‬ ‭mutual‬
‭learning and common applied research projects.‬

‭3.4‬ ‭Organisation of conferences‬

‭Another‬‭means‬‭of‬‭transnational‬‭cooperation‬‭and‬‭exchange‬‭of‬‭best‬‭practices‬‭is‬‭the‬‭organisation‬
‭of‬ ‭transnational‬ ‭conferences.‬ ‭During‬ ‭the‬ ‭SECOVE‬ ‭project‬ ‭duration,‬ ‭three‬ ‭transnational‬
‭conferences will be organised in San Sebastián, Cagliari, and Piraeus:‬

‭●‬ ‭Transnational‬ ‭conference‬‭"Excellence‬‭in‬‭Vocational‬‭Education",‬‭San‬‭Sebastián‬‭(already‬
‭organised in July 2024).‬

‭●‬ ‭Transnational conference "Inclusion and attractiveness of VET", Cagliari, 2025.‬
‭●‬ ‭Transnational‬ ‭conference‬ ‭"Building‬ ‭a‬ ‭sustainable‬ ‭future‬ ‭and‬‭the‬‭role‬‭of‬‭VET",‬‭Piraeus‬

‭2026.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭All‬‭members‬‭of‬‭the‬‭national‬‭CoVEs‬‭will‬‭attend‬‭these‬‭events.‬‭They‬‭will‬‭be‬‭thematic,‬‭focusing‬‭on‬
‭specific‬ ‭topics‬ ‭addressed‬ ‭by‬ ‭some‬ ‭activities‬ ‭of‬ ‭SECOVE.‬ ‭This‬ ‭is‬ ‭intended‬ ‭to‬ ‭provide‬ ‭enough‬
‭space to discuss with stakeholders the results achieved in all the areas touched by the project.‬

‭Moreover,‬‭in‬‭each‬‭occasion,‬‭relevant‬‭stakeholders,‬‭experts‬‭and‬‭policy-makers‬‭will‬‭be‬‭invited‬‭to‬
‭join the discussion by providing further insights, opinions, and feedback.‬

‭4.‬ ‭Measuring‬ ‭of‬ ‭costs‬ ‭associated‬ ‭with‬ ‭the‬ ‭SECOVE‬
‭platform‬

‭4.1‬ ‭Cost Categories‬

‭The‬ ‭costs‬ ‭related‬ ‭to‬ ‭SECOVE‬ ‭Platform‬ ‭can‬ ‭be‬ ‭divided‬ ‭in‬ ‭two‬ ‭separate‬ ‭categories,‬ ‭allowing‬ ‭a‬
‭flexible, sustainable and feasible operation:‬

‭●‬ ‭Fixed‬ ‭Costs‬‭:‬ ‭Costs‬ ‭that‬ ‭will‬ ‭remain‬ ‭constant‬ ‭regardless‬ ‭of‬ ‭the‬ ‭level‬ ‭of‬ ‭platform‬
‭operational‬ ‭level.‬ ‭These‬ ‭costs‬ ‭mainly‬ ‭concern‬ ‭the‬ ‭operation‬ ‭and‬‭maintenance‬‭of‬‭the‬
‭online SECOVE portal, but don't directly correlate with specific outputs.‬

‭●‬ ‭Variable Costs‬‭: Costs related to the organisation‬‭of cooperation activities.‬

‭With‬ ‭respect‬ ‭to‬ ‭the‬ ‭emerging‬ ‭need‬ ‭of‬ ‭financial‬ ‭viability,‬ ‭budgeting‬ ‭has‬ ‭concentrated‬ ‭on‬ ‭the‬
‭minimization‬‭of‬‭fixed‬‭costs,‬‭in‬‭expense‬‭of‬‭higher‬‭variable‬‭costs,‬‭given‬‭the‬‭existence‬‭of‬‭funding‬
‭opportunities.‬ ‭This‬ ‭approach‬ ‭is‬ ‭considered‬ ‭more‬ ‭suitable‬ ‭for‬ ‭businesses‬ ‭and‬ ‭organisations‬
‭under‬ ‭establishment,‬ ‭trying‬ ‭to‬ ‭achieve‬ ‭both‬‭growth‬‭at‬‭early‬‭stages,‬‭and‬‭survive‬‭in‬‭periods‬‭of‬
‭unstable income.‬

‭This approach is expected to provide the SECOVE Platform with several benefits, such as:‬

‭●‬ ‭break-even point identification and tracking,‬
‭●‬ ‭funding opportunities assessment,‬
‭●‬ ‭cash-flow management,‬
‭●‬ ‭identification of cost-saving opportunities,‬
‭●‬ ‭platform expansion effects on budget,‬
‭●‬ ‭budgeting and forecasting improvement.‬

‭These‬‭benefits‬‭will‬‭equip‬‭the‬‭involved‬‭partners‬‭and‬‭stakeholders‬‭with‬‭a‬‭robust‬‭decision-making‬
‭background,‬‭ensuring‬‭that‬‭opportunities‬‭and‬‭threats‬‭will‬‭be‬‭financially‬‭assessed,‬‭while‬‭the‬‭risk‬
‭of overspending will be mitigated.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭4.2‬ ‭SECOVE Portal Costs‬

‭The‬‭SECOVE‬‭online‬‭portal‬‭is‬‭connected‬‭with‬‭various‬‭fixed‬‭costs,‬‭that‬‭are‬‭needed‬‭in‬‭order‬‭to‬‭be‬
‭maintained‬ ‭and‬ ‭functional,‬ ‭even‬ ‭after‬ ‭the‬ ‭end‬ ‭of‬ ‭the‬ ‭SECOVE‬ ‭project‬ ‭and‬ ‭funding‬ ‭duration.‬
‭These‬‭costs‬‭are‬‭going‬‭to‬‭be‬‭bared‬‭by‬‭the‬‭developer‬‭of‬‭the‬‭online‬‭portal,‬‭while‬‭members‬‭of‬‭the‬
‭SECOVE platform are committed to regularly update and use the online portal.‬

‭4.2.1‬ ‭Fixed Costs‬

‭Cost Category‬ ‭Details‬

‭Domain Name‬ ‭Essential for the existence and the accessibility of the portal. Foreseen as‬
‭an annual fee, with level of pricing depending on type of top-level domain‬
‭(TLD), domain registrar, the length of subscription and the potential‬
‭selection of a premium domain.‬

‭Web Hosting‬ ‭Cost for the storage, and online availability of the portal’s files and‬
‭databases, foreseen as a monthly or annual fee.‬

‭SSL Certificate‬ ‭Foreseen as an annual fee, the SSL Certificate (Secure Sockets Layer) will‬
‭provide the portal with a security protocol for the proper encryption and‬
‭authentication of transmitted data, building trust to its visitors and users.‬

‭LMS‬ ‭The Learning Management System (LMS) will be used to plan, implement‬
‭and assess the effectiveness of learning processes, providing improved‬
‭efficiency, enhanced collaboration, access to data, cost-effectiveness, and‬
‭flexibility.‬

‭Administrator‬
‭costs‬

‭Staff costs for technical staff necessary to maintain the portal, install‬
‭updates, manage new content and users, fix possible bugs.‬

‭4.2.2‬ ‭Variable Costs‬
‭Variable‬ ‭costs‬ ‭include‬ ‭the‬ ‭costs‬ ‭for‬ ‭the‬ ‭organisation‬ ‭of‬ ‭activities‬ ‭between‬ ‭members‬ ‭of‬ ‭the‬
‭SECOVE platform.‬

‭Cost Category‬ ‭Details‬

‭Costs for the‬
‭organisation of‬
‭mobilities‬

‭These include costs for the submission of proposals and costs for‬
‭organisation of mobilities.‬
‭VET providers of SECOVE platform will bear the costs for the submission‬
‭of funding proposals for Erasmus+ mobility projects.‬
‭The costs of mobilities will be funded by Erasmus+ grants.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭Costs for‬
‭partnership‬
‭projects.‬

‭These include costs for the submission of proposals and costs for‬
‭implementation of projects.‬
‭Members of SECOVE platform will bear the costs for the submission of‬
‭funding proposals for new projects.‬
‭The costs of projects will be funded by grants.‬

‭Costs for‬
‭cooperation‬
‭between‬
‭innovation hubs‬

‭The costs for the organisation of competitions for applied research‬
‭projects can be covered by European, national grants and industry grants.‬
‭The costs for the mobility of researchers, students, and staff will be‬
‭covered by Erasmus+ mobility grants.‬

‭Costs for the‬
‭organisation of‬
‭conferences‬

‭The costs for the organisation of conferences can be covered by‬
‭European and national grants, industry grants and conference fees. The‬
‭SECOVE partners will include concrete actions for the organisation of‬
‭future conferences in the sustainability plan.‬

‭4.3‬ ‭Cost Coverage‬

‭During‬‭the‬‭project‬‭implementation‬‭period,‬‭costs‬‭foreseen‬‭for‬‭the‬‭establishment‬‭of‬‭the‬‭SECOVE‬
‭Platform‬‭are‬‭partially‬‭covered‬‭by‬‭the‬‭Erasmus+‬‭funding,‬‭at‬‭a‬‭percentage‬‭of‬‭80%.‬‭The‬‭other‬‭20%‬
‭is‬‭covered‬‭by‬‭own‬‭funding‬‭of‬‭the‬‭22‬‭participating‬‭partners‬‭of‬‭the‬‭SECOVE‬‭Project,‬‭according‬‭to‬
‭the Project’s Grant Agreement.‬

‭For‬‭the‬‭coverage‬‭of‬‭costs‬‭that‬‭will‬‭occur‬‭after‬‭the‬‭SECOVE‬‭project‬‭end‬‭partners‬‭involved‬‭in‬‭Task‬
‭2.6‬‭“Development‬‭of‬‭strategic‬‭development‬‭plans‬‭-‬‭funding‬‭of‬‭SECOVE‬‭platform”‬‭will‬‭perform‬‭a‬
‭series‬ ‭of‬ ‭steps,‬ ‭in‬ ‭order‬ ‭to‬ ‭develop‬ ‭a‬ ‭comprehensive‬ ‭strategic‬ ‭plans‬ ‭for‬ ‭each‬ ‭CoVE‬ ‭and‬ ‭the‬
‭SECOVE‬‭Platform.‬‭These‬‭steps‬‭will‬‭include‬‭funding‬‭research‬‭(identification‬‭of‬‭potential‬‭funding‬
‭sources‬‭at‬‭national‬‭and‬‭European‬‭level),‬‭future‬‭trends‬‭analysis‬‭(monitoring‬‭of‬‭future‬‭trends‬‭in‬
‭VET‬‭education,‬‭sustainable‬‭energy,‬‭women's‬‭inclusion,‬‭and‬‭technology)‬‭and‬‭strategic‬‭planning‬
‭for each participating country.‬

‭These‬ ‭plans‬‭will‬‭focus‬‭on‬‭ensuring‬‭the‬‭long-term‬‭viability‬‭of‬‭CoVEs‬‭while‬‭identifying‬‭potential‬
‭funding‬ ‭sources‬ ‭at‬ ‭both‬ ‭national‬ ‭and‬ ‭European‬ ‭levels.‬ ‭By‬ ‭incorporating‬ ‭future‬ ‭trends‬‭in‬‭VET‬
‭education,‬‭innovation,‬‭and‬‭sustainable‬‭energy,‬‭the‬‭strategic‬‭plans‬‭will‬‭guide‬‭the‬‭modernization‬
‭of‬ ‭CoVEs‬ ‭and‬ ‭the‬ ‭platform.‬ ‭The‬ ‭ultimate‬ ‭goal‬ ‭is‬ ‭to‬ ‭establish‬ ‭a‬ ‭sustainable,‬ ‭collaborative‬
‭framework‬ ‭for‬ ‭CoVEs‬ ‭that‬ ‭prioritizes‬ ‭VET‬ ‭excellence‬ ‭and‬ ‭fosters‬ ‭cooperation‬ ‭across‬ ‭national‬
‭borders.‬ ‭As‬ ‭a‬ ‭result,‬ ‭a‬ ‭more‬ ‭detailed‬ ‭and‬ ‭accurate‬ ‭financial‬ ‭plan‬ ‭will‬ ‭be‬ ‭presented‬ ‭in‬ ‭the‬
‭Strategic‬‭Development‬‭Plan‬‭for‬‭SECOVE‬‭Platform‬‭(D2.3)‬‭that‬‭will‬‭be‬‭delivered‬‭on‬‭month‬‭42‬‭of‬
‭the Project implementation period (M42 - December 2025).‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
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‭5. Timeline‬
‭5.1 Timeline of activities for the establishment of the SECOVE Platform‬

‭Pillar‬ ‭Activity‬ ‭S1‬ ‭S2‬ ‭S3‬ ‭S4‬ ‭S5‬ ‭S6‬ ‭S7‬ ‭S8‬

‭Set Up,‬
‭Governance &‬
‭Sustainability‬

‭Preparatory activities – national workshops –‬
‭structured dialogue‬ ‭x‬

‭SECOVE transnational workshop‬ ‭x‬
‭Set up National CoVEs‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬
‭Set up SECOVE portal‬ ‭x‬ ‭x‬ ‭x‬
‭Developing strategic plan for SECOVE – securing‬
‭funding‬ ‭x‬ ‭x‬

‭Transnational conference “Building a Sustainable Future‬
‭and the role of VET” - Piraeus‬ ‭x‬

‭VET Relevance‬

‭Recommendations for alignment of VET courses to RIS3‬ ‭x‬ ‭x‬
‭Capacity building of teachers in sustainable energy and‬
‭efficient use of energy - Porto‬ ‭x‬

‭Transnational conference “Excellence in Vocational‬
‭Education” – Bilbao‬ ‭x‬

‭Developing learning material for teachers and students,‬
‭facilitating cross border recognition‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬

‭Students’ mobility‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬
‭Capacity building of VET staff “Establishing VET‬
‭graduates tracking system” - Piraeus‬ ‭x‬

‭Building‬
‭Synergies‬

‭Building synergies between VET, industry, and other‬
‭stakeholders, business education partnerships, mobility‬
‭partnerships‬

‭x‬ ‭x‬ ‭x‬ ‭x‬

‭Building synergies with other projects‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬
‭Developing internationalization strategies‬ ‭x‬ ‭x‬
‭Capacity building of company trainers to cultivate‬
‭entrepreneurial skills of students – Piraeus‬ ‭x‬

‭Inclusion‬

‭SECOVE observatory on inclusion and attractiveness‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬
‭Summer academies‬ ‭x‬
‭Recommendations on inclusion and attractiveness of‬
‭VET‬ ‭x‬ ‭x‬

‭Transnational conference “Inclusion and Attractiveness‬
‭of VET” – Rome‬ ‭x‬

‭Quality &‬
‭Innovation‬

‭Capacity building of teachers “Quality culture in VET” -‬
‭Piraeus‬ ‭x‬

‭Establishing innovation hubs‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬
‭Platform of cooperation between innovation hubs‬ ‭x‬ ‭x‬ ‭x‬ ‭x‬
‭Policy recommendations on innovation‬ ‭x‬ ‭x‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭5.2‬ ‭Roadmap for the establishment of the SECOVE Platform‬

‭Roadmap‬

‭Period‬ ‭Planned activities/events‬

‭Year 1‬
‭(Jul‬ ‭22‬ ‭-‬
‭Jun 23)‬

‭Work mainly performed on:‬
‭●‬ ‭Preparation activities.‬
‭●‬ ‭Set up of national CoVEs.‬
‭●‬ ‭Start working on relevance.‬
‭●‬ ‭Inclusion (studies).‬
‭●‬ ‭Synergies with other projects.‬

‭Main transnational events:‬
‭🌐‬ ‭Transnational‬‭event,‬‭SECOVE‬‭transnational‬‭workshop‬‭–‬‭Piraeus,‬‭December‬
‭2022.‬
‭Main outputs:‬
‭📄 Trends on technological changes and their impact on qualifications.‬

‭Year 2‬
‭(Jul‬ ‭23‬ ‭-‬
‭Jun 24)‬

‭Work mainly performed on:‬
‭●‬ ‭Relevance (studies, recommendations, new courses, capacity building‬

‭events).‬
‭●‬ ‭Set up of Observatory of Inclusiveness (initial phase).‬
‭●‬ ‭Innovation Hubs (studies and preparatory actions).‬
‭●‬ ‭Building synergies at national and European level.‬

‭Main transnational events:‬
‭🌐‬‭Participation in Forum for Vocational Excellence,‬‭Amsterdam, September‬
‭2023.‬
‭🌐‬‭Capacity building of teachers in sustainable energy‬‭and efficient use of‬
‭energy – Porto, May 2024.‬
‭🌐‬‭Transnational conference “Excellence in Vocational‬‭Education” – San‬
‭Sebastián, June 2024.‬
‭Main outputs:‬
‭📄 Roadmap for the establishment of the SECOVE Platform.‬
‭📄 Recommendations for alignment of VET courses to Smart Specialisation‬
‭Strategies (RIS3).‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬

‭-‬‭18‬‭-‬



‭Project number: 101056201‬

‭D2.1 Roadmap for the establishment of the SECOVE Platform‬

‭Year 3‬
‭(Jul‬ ‭24‬ ‭-‬
‭Jun 25)‬

‭Work mainly performed on:‬
‭●‬ ‭Relevance (new courses, students’ mobility).‬
‭●‬ ‭Inclusion (awareness raising campaign, summer academies,‬

‭recommendation to policymakers).‬
‭●‬ ‭Set up of Observatory of Inclusiveness (final).‬

‭Activities, focused on:‬
‭●‬ ‭Education – industry synergies.‬
‭●‬ ‭Innovation Hubs (cooperation platform).‬
‭●‬ ‭Applied Research.‬

‭Main transnational events:‬
‭🌐‬‭Participation in Forum for Vocational Excellence,‬‭Lyon, September 2024.‬
‭🌐‬‭Capacity building of VET staff, “Establishing VET‬‭graduates tracking system”‬
‭– Athens, September 2024.‬
‭🌐‬‭Capacity building of teachers, “Quality culture‬‭in VET” – Piraeus, December‬
‭2024.‬
‭🌐‬‭Capacity building of company trainers to cultivate‬‭entrepreneurial skills of‬
‭students – Piraeus, December 2024.‬
‭🌐‬‭Transnational conference “Inclusion and Attractiveness‬‭of VET” – Cagliari,‬
‭June 2025.‬
‭Main outputs:‬
‭@ SECOVE Web-Portal.‬
‭💡 Challenge-based modules for entrepreneurial mindset and skills.‬
‭💡 VET graduates tracking systems.‬
‭💡 Common units on sustainable energy using VR.‬
‭📄 Internationalisation Strategies.‬
‭÷ SECOVE Observatory on inclusiveness/attractiveness of VET practices.‬
‭💡 Awareness raising campaign.‬
‭📄‬ ‭SECOVE‬ ‭Guidelines‬ ‭and‬ ‭recommendations‬‭for‬‭inclusive‬‭and‬‭attractive‬‭VET‬
‭and education.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭Year 4‬
‭(Jul‬ ‭25‬ ‭-‬
‭Jun 26)‬

‭Work mainly performed on:‬
‭●‬ ‭Education – industry synergies.‬
‭●‬ ‭Innovation Hubs (success stories & policy recommendations).‬
‭●‬ ‭Applied research projects and competition.‬

‭Activities, focused on:‬
‭●‬ ‭Sustainability Plans Development.‬

‭Main transnational events:‬
‭🌐‬‭Transnational conference “Building a Sustainable‬‭Future and the role of‬
‭VET” – Piraeus, June 2026.‬
‭🌐‬‭Participation in Forum for Vocational Excellence,‬‭TBD.‬
‭Main outputs:‬
‭📄 Strategic Development Plan.‬
‭📄 Business - Education partnerships for work-based learning.‬
‭📄 Quality management systems and documentation.‬
‭📄 Innovation hubs and operational manual.‬
‭💡 Competition for applied research projects.‬
‭📄 Success stories and policy recommendations.‬

‭6. Exploitation and sustainability of the SECOVE platform‬
‭Exploitation‬ ‭of‬ ‭the‬ ‭SECOVE‬ ‭platform‬ ‭involves‬ ‭leveraging‬ ‭its‬ ‭resources,‬ ‭networks,‬ ‭and‬
‭accumulated‬‭knowledge‬‭to‬‭create‬‭value‬‭for‬‭stakeholders‬‭across‬‭the‬‭VET‬‭and‬‭sustainable‬‭energy‬
‭sectors.‬‭This‬‭includes‬‭disseminating‬‭best‬‭practices,‬‭sharing‬‭innovative‬‭teaching‬‭methodologies,‬
‭and‬ ‭facilitating‬ ‭collaborations‬ ‭between‬ ‭educational‬ ‭institutions‬ ‭and‬ ‭industry‬ ‭partners.‬ ‭The‬
‭platform‬ ‭will‬ ‭serve‬ ‭as‬ ‭a‬ ‭hub‬ ‭for‬ ‭continuous‬ ‭learning‬ ‭and‬ ‭professional‬ ‭development,‬ ‭offering‬
‭resources and services to VET providers, trainers, and students.‬

‭To‬‭enhance‬‭exploitation,‬‭SECOVE‬‭will‬‭actively‬‭engage‬‭with‬‭policymakers‬‭and‬‭industry‬‭leaders‬‭to‬
‭ensure‬‭that‬‭the‬‭platform's‬‭activities‬‭remain‬‭aligned‬‭with‬‭current‬‭and‬‭future‬‭skills‬‭needs‬‭in‬‭the‬
‭sustainable energy sector.‬

‭Additionally,‬‭the‬‭platform‬‭will‬‭seek‬‭to‬‭expand‬‭its‬‭user‬‭base‬‭by‬‭targeting‬‭new‬‭EU‬‭countries‬‭and‬
‭other‬ ‭CoVEs.‬ ‭To‬ ‭further‬ ‭enhance‬ ‭sustainability,‬ ‭SECOVE‬ ‭will‬ ‭seek‬ ‭to‬ ‭establish‬ ‭strategic‬
‭partnerships‬‭with‬‭other‬‭relevant‬‭initiatives,‬‭projects,‬‭and‬‭organizations‬‭in‬‭the‬‭fields‬‭of‬‭VET‬‭and‬
‭sustainable‬ ‭energy.‬ ‭These‬ ‭partnerships‬ ‭will‬ ‭not‬ ‭only‬ ‭provide‬ ‭opportunities‬ ‭for‬ ‭knowledge‬
‭exchange‬‭and‬‭resource‬‭sharing,‬‭but‬‭also‬‭potentially‬‭open‬‭up‬‭new‬‭funding‬‭avenues‬‭and‬‭expand‬
‭the platform's outreach and impact.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭6.1:‬ ‭Principles‬ ‭focused‬ ‭on‬ ‭exploitation‬ ‭and‬ ‭sustainability‬ ‭of‬ ‭the‬ ‭SECOVE‬
‭Platform‬

‭The‬‭SECOVE‬‭Project‬‭has‬‭been‬‭designed‬‭and‬‭structured‬‭having‬‭in‬‭view‬‭the‬‭sustainability‬‭of‬‭the‬
‭SECOVE‬‭platform‬‭and‬‭the‬‭long‬‭term‬‭sustained‬‭impact‬‭on‬‭its‬‭target‬‭groups.‬‭In‬‭order‬‭to‬‭achieve‬
‭this, the partners are continuously putting efforts, with respect to the following principles:‬

‭●‬ ‭The‬‭continuous‬‭assurance‬‭of‬‭excellence‬‭from‬‭the‬‭actions‬‭of‬‭each‬‭contributing‬‭partner,‬
‭and‬ ‭its‬ ‭application‬ ‭on‬ ‭the‬ ‭SECOVE‬ ‭Project‬ ‭and‬ ‭Platform‬ ‭activities,‬ ‭including:‬ ‭the‬
‭development‬ ‭of‬ ‭sustained‬ ‭partnerships,‬ ‭through‬ ‭structured‬ ‭dialogue,‬ ‭protocols‬ ‭of‬
‭cooperation,‬ ‭early‬ ‭and‬ ‭high-quality‬ ‭activities‬ ‭plan,‬ ‭and‬ ‭constant‬ ‭involvement‬ ‭of‬ ‭all‬
‭members of the SECOVE partnership.‬

‭●‬ ‭Development‬ ‭and‬ ‭improvement‬ ‭of‬ ‭mature‬‭or‬‭existing‬‭outputs‬‭and‬‭activities,‬‭that‬‭will‬
‭be‬ ‭inherited‬ ‭by‬ ‭the‬ ‭SECOVE‬ ‭Platform,‬ ‭in‬ ‭order‬ ‭to‬ ‭create‬ ‭added‬ ‭value,‬ ‭aligned‬ ‭with‬
‭participating‬ ‭organizations’‬ ‭long-term‬ ‭plans‬ ‭of‬ ‭growth,‬ ‭with‬ ‭the‬ ‭Regional‬ ‭Strategic‬
‭Plans of the participating countries.‬

‭●‬ ‭All‬‭partners‬‭strive‬‭from‬‭an‬‭early‬‭stage‬‭to‬‭achieve‬‭the‬‭sustainability‬‭of‬‭SECOVE‬‭Platform,‬
‭accompanied‬ ‭by‬ ‭smooth‬ ‭long-term‬ ‭operability‬ ‭and‬ ‭collaboration‬ ‭protocols‬ ‭of‬ ‭the‬
‭participating‬‭CoVEs,‬‭as‬‭well‬‭as‬‭the‬‭active‬‭participation‬‭of‬‭partners,‬‭the‬‭engagement‬‭of‬
‭local stakeholders and the comprehensive governance of the CoVEs‬

‭●‬ ‭SECOVE‬‭Platform‬‭will‬‭continue‬‭to‬‭take‬‭into‬‭consideration‬‭the‬‭future‬‭challenges‬‭of‬‭VET‬
‭system.‬‭Under‬‭this‬‭aspect,‬‭the‬‭VET‬‭Relevance‬‭Department‬‭includes‬‭operations‬‭for‬‭the‬
‭establishment‬ ‭of‬ ‭a‬ ‭constant‬ ‭modernising‬ ‭mechanism‬ ‭for‬ ‭the‬ ‭CoVEs,‬ ‭according‬ ‭to‬
‭contemporary trends in innovation and sustainable energy.‬

‭●‬ ‭Elements‬‭that‬‭will‬‭further‬‭support‬‭the‬‭sustainability‬‭of‬‭the‬‭Platform‬‭are‬‭the‬‭elaboration‬
‭of‬‭technical‬‭solutions‬‭(like‬‭the‬‭digital‬‭platform‬‭of‬‭SECOVE)‬‭that‬‭is‬‭developed‬‭in‬‭order‬‭to‬
‭ensure‬ ‭good‬ ‭cooperation‬ ‭at‬‭the‬‭transnational‬‭level‬‭and‬‭the‬‭realisation‬‭of‬‭the‬‭SECOVE‬
‭Network‬ ‭objectives,‬ ‭along‬ ‭with‬ ‭the‬ ‭VET‬ ‭industry‬ ‭councils‬ ‭and‬ ‭synergies‬ ‭with‬ ‭other‬
‭platforms (Build-up skills platforms, COVE projects, Clusters etc).‬

‭6.2 Financial sustainability of the Platform‬

‭Financial‬ ‭sustainability‬‭will‬‭be‬‭achieved‬‭through‬‭the‬‭early‬‭identification‬‭of‬‭financial‬‭resources,‬
‭which‬ ‭will‬ ‭constitute‬ ‭an‬ ‭integral‬ ‭part‬ ‭of‬ ‭the‬ ‭strategic‬ ‭plans‬ ‭mentioned‬ ‭above.‬ ‭It‬ ‭will‬ ‭include‬
‭expected‬ ‭national‬ ‭and‬ ‭European‬ ‭funding‬ ‭sources,‬ ‭as‬ ‭well‬ ‭as‬ ‭the‬ ‭actions’‬ ‭timetable‬ ‭that‬
‭partners will have to implement in order to secure these funds.‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
‭of the information contained therein.‬
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‭Funding sources already identified are:‬

‭●‬ ‭EU‬‭funding‬‭programmes‬‭(Erasmus‬‭2021-2027‬‭–‬‭Horizon‬‭etc.)‬‭for‬‭mobility,‬‭cooperation,‬
‭and research projects.‬

‭●‬ ‭Regional‬ ‭and‬ ‭national‬ ‭funding‬ ‭programmes‬ ‭in‬ ‭line‬ ‭with‬ ‭regional‬‭Smart‬‭Specialisation‬
‭Strategies.‬

‭●‬ ‭Income‬ ‭from‬ ‭the‬ ‭industry‬ ‭through‬ ‭applied‬ ‭research‬ ‭activities‬ ‭(e.g.‬ ‭in‬ ‭the‬ ‭innovation‬
‭hubs).‬

‭●‬ ‭Sponsorship from companies that are active in the Sustainable Energy sector.‬
‭●‬ ‭Participation fees for the organisation of conferences.‬
‭●‬ ‭Establishment‬ ‭of‬ ‭SECOVE‬‭platform‬‭member‬‭fees‬‭will‬‭be‬‭analysed‬‭as‬‭an‬‭option‬‭for‬‭the‬

‭future, when SECOVE platform acquired a legal personality.‬

‭A‬‭detailed‬‭and‬‭accurate‬‭financial‬‭plan‬‭will‬‭be‬‭presented‬‭in‬‭the‬‭Strategic‬‭Development‬‭Plan‬‭for‬
‭SECOVE‬ ‭Platform‬ ‭(D2.3)‬ ‭that‬ ‭will‬ ‭be‬ ‭delivered‬ ‭on‬ ‭month‬ ‭42‬ ‭(M42‬ ‭-‬ ‭December‬ ‭2025).‬ ‭This‬
‭Strategic‬ ‭Development‬ ‭Plan‬ ‭will‬ ‭be‬ ‭based‬ ‭on‬ ‭research‬ ‭on‬ ‭funding‬ ‭vehicles‬ ‭and‬ ‭the‬ ‭future‬
‭means‬ ‭of‬ ‭funding‬ ‭for‬ ‭the‬ ‭Innovation‬ ‭Hubs‬ ‭and‬ ‭the‬ ‭Platform‬ ‭itself.‬ ‭Moreover,‬ ‭the‬ ‭plan‬ ‭will‬
‭foresee‬ ‭national‬ ‭and‬ ‭European‬ ‭sources‬ ‭of‬ ‭funding,‬ ‭and‬ ‭a‬ ‭plan‬ ‭for‬ ‭long-term‬ ‭public-private‬
‭partnerships that will secure financial security and liquidity.‬

‭7. Annexes‬
‭In‬ ‭the‬ ‭following‬ ‭pages,‬ ‭the‬ ‭roadmaps‬ ‭for‬ ‭the‬ ‭establishment‬ ‭of‬ ‭the‬ ‭five‬ ‭national‬ ‭COVEs‬ ‭are‬
‭being‬ ‭presented,‬ ‭in‬ ‭the‬ ‭form‬ ‭of‬ ‭annexes.‬ ‭More‬ ‭specifically,‬ ‭the‬ ‭annexes‬ ‭are‬ ‭arranged‬ ‭in‬‭the‬
‭following order:‬

‭●‬ ‭Annex A: Roadmap for the establishment of the Greek National COVE‬
‭●‬ ‭Annex B: Roadmap for the establishment of the Spanish National COVE‬
‭●‬ ‭Annex C: Roadmap for the establishment of the Italian National COVE‬
‭●‬ ‭Annex D: Roadmap for the establishment of the Slovak National COVE‬
‭●‬ ‭Annex E: Roadmap for the establishment of the Portuguese National COVE‬

‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
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‭This‬ ‭project‬ ‭has‬ ‭been‬ ‭funded‬ ‭with‬ ‭support‬ ‭from‬ ‭the‬‭European‬‭Commission.‬‭This‬‭publication‬‭reflects‬‭the‬
‭views‬‭only‬‭of‬‭the‬‭author,‬‭and‬‭the‬‭Commission‬‭cannot‬‭be‬‭held‬‭responsible‬‭for‬‭any‬‭use‬‭which‬‭may‬‭be‬‭made‬
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