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Execu ve Summary

The present roadmap (Roadmap for the establishment of the SECOVE Pla orm), is a strategic
document that aims to build upon the experience of the structured dialogue with stakeholders
held during the establishment of the network for SECOVE Pla orm. The roadmap presents a
strategic pathway for the establishment and sustainable opera on of the pla orm, a
collabora ve ini a ve aimed at catalysing innova on and excellence within the voca onal
educa on and training (VET) sector. Envisioned as a nexus for Centres of Voca onal Excellence
(CoVEs), industry, educa onal ins tu ons, innovators, public-private partnerships,
policymakers, employment services and other societal actors, SECOVE seeks to op mize
resource alloca on, facilitate knowledge-sharing, and drive societal and sectorial advancement.

The document presents a comprehensive framework that encompasses the pla orm's strategic
objec ves, opera onal blueprint, and financial sustainability. Key ac vi es outlined include
structured dialogue, web portal development, network expansion, and strategic planning.
Func onal priori es are defined, with a par cular focus on fostering mobility, partnership, and
research collabora ons. To guide resource alloca on and financial planning, a thorough cost
analysis is provided, divided into fixed and variable elements.

A detailed project meline is presented to guide the pla orm's development and
implementa on. The roadmap concludes with the presenta on of principles guiding the
exploita on and sustainability strategy to ensure long-term impact. These principles will serve
as the founda on for the prepara on of the SECOVE Strategic Development Plan. A ached as
annexes to the present roadmap, users can find the Na onal Roadmaps for the establishment
of CoVEs in the five par cipa ng countries, targeted on the field of sustainable energy.

By establishing clear opera onal principles, fostering strategic partnerships, and securing
sustainable funding, SECOVE is expected to become a pivotal force in shaping the future of VET.
This roadmap serves as a founda onal document, providing essen al guidance for stakeholders
involved in the SECOVE ini a ve. Its implementa on, combined with the SECOVE Strategic
Development Plan, is an cipated to yield significant benefits for the VET sector, including
enhanced compe veness, increased innova on, and improved skills' development.

This project has been funded with support from the European Commission. This publica on reflects the
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1. Strategic objec ves and priori es of the SECOVE
pla orm
1.1 General Summary of the SECOVE Pla orm

The SECOVE Pla orm is designed to func on as a network of coopera on among Centres of
Voca onal Excellence (CoVEs) targeted to the sector of sustainable energy systems and
opera ons. Each CoVE is being set up as a local/regional Centre of Excellence, in collabora on
with local companies and other ins tu ons that work in the field of Energy, renewable energy
sources, e cient use of energy and other related fields.

In its ini al phase, the network includes Centres of Voca onal Excellence in five European
countries, namely Greece, Spain, Italy, Slovakia, and Portugal. The five na onal partnerships,
coordinate their e orts in order to establish five na onal CoVEs, promo ng sustainable energy,
featuring ins tu onal, technical, technological, cultural and human resources specifici es and
addressing the needs of each country.

The establishment of the pla orm includes the development of a series of cri cal components,
such as:

e the establishment of the na onal CoVEs in the aforemen oned countries,

e the development of innova ve learning opportuni es, in order to increase the
relevance of VET to the modern sustainable energy systems job market, and promote
innova on, crea vity and entrepreneurial mindset,

e thecrea on of synergies and partnerships between industry and VET,
e the promo on of aninclusive anda rac ve approach of VET towards women,

e the mainstreaming of a culture of quality and innova on in Voca onal Educa on and
Training (VET).

1.2 Summary of the Na onal CoVEs

The roadmaps for each Na onal CoVE highlight the specific challenges and opportuni es that
partners in each country face in developing CoVEs. The roadmaps also iden fy a number of
common challenges that need to be addressed in order to successfully establish CoVEs. These
include:

This project has been funded with support from the European Commission. This publica on reflects the
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e lack of funding: CoVEs require significant investment in order to develop and
implement innova ve VET programs.

e Lack of qualified sta : CoVEs need to a ract and retain qualified sta who are able to
develop and deliver high-quality VET programs.

e Lack of coordina on between stakeholders: CoVESs need to work closely with a range
of stakeholders, including employers, learners, and other educa onal ins tu ons.

Despite these challenges, the na onal roadmaps demonstrate a strong commitment from the
par cipa ng countries to establish CoVEs. The roadmaps provide a clear vision for the future of
VET in each country, and they outline a number of concrete steps that need to be taken to
make this vision a reality.

The na onal CoVEs are planned to be hosted by the following organisa ons:

Country |Organisa on Loca on

Greece University of West A ca - Panepis mio Dy kis A kis Athens, Greece

Spain Politeknika Ikastegia Txorierri Bilbao, Spain
Italy CIOFS formazione professionale Cagliari, Italy
Slovakia |Technical University of Kosice Kosice, Slovakia
Portugal |Polytechnic Ins tute of Porto Porto, Portugal

Below, the geographic loca on of the five na onal CoVEs is presented on map:

Image 1: Graphic representa on of the SECOVE Network

This project has been funded with support from the European Commission. This publica o
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1.3 Objec vesand Priori es of the SECOVE Pla orm

The main objec ve of SECOVE is the development of a European network of coopera on
among Centres of Voca onal Excellence (CoVEs) that will be set up as local/regional Centres of
Excellence. The CoVEs are planned to operate as a product of collabora on among educa on
providers, na onal, regional and local organisa ons, research ins tutes, local companies and
other ins tu ons that work in the field of Energy, renewable energy sources, e cient use of
energy and other related fields e.g. construc on and local development.

The SECOVE network is designed to generate added value for all stakeholders and every
member of the quadruple helix model, thus providing benefits to government, academia,
industry, and civil society. On top of that, the network generates value on a transna onal
European level, by integra ng the e orts undertaken on regional and na onal levels, to an
EU-wide prospect.

Specific priori es of the SECOVE pla orm are:
At na onal level:

e to promote learner-centred and inclusive CoVEs,
to promote innova on, crea vity and entrepreneurial mindset, through the
coopera on between educa on and industry,
to support work-based learning and transna onal mobili es,

e toa ract more women in technical occupa ons,
to promote quality culture and support VET providers to adopt European and
interna onal quality standards.

At European level:

to promote collabora on between CoVEs,
e to support exchange of good prac ces and mutual learning,
to facilitate transna onal mobility of students, trainees, educators, trainers, and sta
of educa on and training organisa ons,
to support coopera on in applied research,
to contribute to the concepts of voca onal excellence and inclusion at European level,
e to promote European policies and instruments, European Qualifica ons Framework,
Micro-creden als.

This project has been funded with support from the European Commission. This publica on reflects the
views only of the author, and the Commission cannot be held responsible for any use which may be made
of the informa on contained therein.

-8-



Co-funded by a SECOVE

the European Union

Project number: 101056201

D2.1 Roadmap for the establishment of the SECOVE Pla orm

2. Planning of ac vi es that will lead to the crea on of
the SECOVE pla orm

The crea on of the SECOVE pla orm is a complicated, mul -level and mul annual e ort, that
requires the involvement of several organisa ons. Below, ac vi es already implemented and
those planned |l the end of the project are described.

2.1 Structured dialogue (Na onal workshops & Transna onal Workshop)

In order to iden fy and discuss ac vi es that will lead to the crea on of the SECOVE pla orm,
a structured dialogue has taken place, including mapping of stakeholders, organisa on of five
na onal workshops and a transna onal workshop.

Through an ini al mapping of stakeholders, networks of local stakeholders have been
established in each country, consis ng of VET organisa ons, research organisa ons in the field
of sustainable energy, industrial representa ves, business support organisa ons and individual
companies, regional and local organisa ons and agencies. The local networks of stakeholders
have been mobilised for the organisa on of the workshops, they have been receiving the
project newsle er and have supported the organisa on of projectac vi es.

Five Na onal workshops in the five countries hos ng the na onal CoVEs have been
implemented. The stakeholders agreed that excellence in VET requires a strong focus on
prac cal training, close links between educa on and the world of work, and the development
of transferable skills.

The na onal workshops were organised in Greece, Italy, Portugal, Slovakia, and Spain and were
a ended by various stakeholders from the educa on and sustainable energy sector. Common
challenges iden fied across these countries include:

Lack of funding for VET programs.

Poor coordina on between educa onal providers and businesses.
Mismatch between VET specializa ons and labour market needs.
Low awareness and apprecia on of VET and technical professions.
Insu cient resources for improving educa onal infrastructure.

The solu ons proposed to address these challenges include crea ng networks of VET providers
and businesses, developing targeted training programs, upda ng na onal qualifica ons
catalogues, and establishing Centres of Voca onal Excellence. Stakeholders emphasized the
importance of linking VET to local contexts and real needs, as well as raising awareness about

This project has been funded with support from the European Commission. This publica on reflects the
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opportuni es in the sustainable energy sector. Financial support and improved coordina on
among stakeholders were evaluated as crucial for achieving excellence in VET across these
countries.

Following the successful organisa on of the five na onal workshops, a transna onal workshop
was convened to bring together SECOVE consor um members, represen ng every partner
involved. The primary objec ve was to define the procedures and strategies necessary for
establishing and sustaining the SECOVE pla orm as a collabora ve network among Na onal
CoVEs

2.2 SECOVE Web Portal

The web portal is intended as an online tool for the SECOVE pla orm, and it will help
stakeholders engage and maintain steady communica on with each other. The portal will
support over the years the coopera on among partners, both na onally and transna onally.
Some of the basic features which are foreseen are communica on, informa on, news sharing,
and collabora ve tools. The common domain will host all the CoVEs, while the na onal ones
will have their own specific subdomain. The goal is thus to support the engagement of the
network, bringing together organisa ons from na onal CoVEs in a European digital space for
excellence discussion and networking.

2.3 Par cipa onin CoP CoVE

SECOVE has been an ac ve member of the Community of Prac ce of Coves, par cipa ng in
monthly mee ngs of the CoP and in the Forums for Voca onal Excellence.

In the Forum 2023 that took place in Amsterdam, SECOVE was represented with 10 delegates
from four countries. During the Forum, SECOVE delegates had the chance to meet persons
from other projects and build networks based on common interests.

SECOVE will par cipate in the Forum 2024 in Lyon with eight delegates, facilita ng two
workshops and presen ng SECOVE project in the energy village.

SECOVE partners see the par cipa onin CoP of Coves as a unigue opportunity to network with
other projects, build synergies and promote the concept of excellence and inclusion at
European level.

2.4 Networking with other CoVEs

SECOVE project ini ated a discussion and collabora on with other CoVEs, based on common
interests. This includes:

This project has been funded with support from the European Commission. This publica on reflects the
views only of the author, and the Commission cannot be held responsible for any use which may be made
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e A call for collabora on with the two CoVEs, led by Greek applicants and selected in
2021: Tour-X and FEA-VEE. Despite the fact that these projects work on di erent
themes, (Tour-X is about tourism and FEA-VEE is for tex le and clothing sector), project
coordinators agreed to work together in events that will be organised in Greece, with
the aim to promote voca onal excellence in Greek educa onal community.

e SECOVE met SEED project and T-SHORE project during the Forum 2023 in Amsterdam.
Both projects work on sustainable energy, SEED is about Sustainable Energy Educa on
and T-SHORE about o shore wind energy. SECOVE developed synergies that resulted in
concrete ac vi es.

e Specifically, SECOVE and SEED projects agreed to organise their annual conferences in
Spain, during the same week, without overlapping, to facilitate par cipants to a end
both events. SECOVE conference was held in San Sebas an on 2-3rd of July and SEED
conference in Valencia on 3-5th of July. SECOVE partners also par cipated as peer
reviewers of papers submi ed in SEED conference.

e SECOVE and T-SHORE project agreed to organise together a workshop in Forum 2024 in
Lyon, focused on new technologies in training (VR, AR applica ons).

e SECOVE also ini ated collabora ons with the projects ECOVEM (microelectronics) and
INVESTech (ICT). These collabora ons were ini ated by partners par cipa ng in both
projects.

e Specifically, GAIA a partner in SECOVE and ECOVEM brought the two projects together,
resul ng in signing an MoU for future collabora on. The first ac vity of such a
collabora on is a common presence of the two projects in Lyon Forum 2024 in the
digital village.

e SECOVE and INVESTech share three partners, IDEC, TUKE and ASTRA. The two projects
will co-organise a workshop in Lyon, focusing on the increase of girls enrolling in
technical qualifica ons.

SECOVE will intensify synergies with other CoVEs projects in the future, organising specific
events and discussions between projects, common ac vi es and common projects.

2.5 Online workshops with stakeholders

To maintain ongoing engagement with key stakeholders, a series of online workshops are going
to be organised over the next two years. The workshops will serve mul ple purposes:

To provide regular updates on the progress of SECOVE ini a ves.
To gather con nuous feedback from stakeholders.

To address emerging challenges and opportuni es.

To facilitate knowledge exchange and best prac ces.

This project has been funded with support from the European Commission. This publica on reflects the
views only of the author, and the Commission cannot be held responsible for any use which may be made
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Each workshop will be themed around specific aspects of the SECOVE pla orm. The online
workshops will be scheduled at regular intervals (approximately 2 per year) and will promote
coopera on and exchange of ideas. The outcomes of these workshops will be documented and
used to inform ongoing improvements to the SECOVE pla orm of collabora on.

2.6 Strategic development plan

At the end of the SECOVE project dura on, a strategic development plan will be developed.
This Strategic Development Plan will aim to create a sustainable approach for the CoVEs in the
sustainable energy sector, focusing on both na onal and transna onal levels. The plan will be
developed through a comprehensive process involving desk research on na onal and European
funding sources, con nuous monitoring of trends in VET, sustainable energy, gender inclusion,
and technology, and recording of future aims for individual CoVEs.

The development process will begin with the crea on of individual na onal strategic plans for
each na onal CoVE, followed by a transna onal strategic plan for the SECOVE pla orm. The
plan will outline how local CoVEs and the transna onal SECOVE pla orm will secure their
governance and financing post-project, crea ng a las ng impact on VET excellence in
sustainable energy.

3. Defini on of func onal needs and priori es

3.1 Coopera on for mobility projects

The SECOVE pla orm will support coopera on among na onal CoVEs for the realisa on of
transna onal mobili es projects which will involve VET students, company trainers and VET
sta . More specifically:

e Interna onal mobili es will be organised, based on interna onalisa on strategies and
transna onal agreements for mobili es and work placements, framed by partners in
the na onal CoVEs.

e Mobili es for students will be organised in the framework of Innova on hubs
(established through the SECOVE project). These mobili es will be funded by
implemen ng new relevant innova on projects and applying for funding through
na onal, interna onal or European programmes.

e Mobili es for VET sta and company trainers will be organised in the framework of
capacity building events, during the SECOVE project dura on. Mobili es for company
trainers will focus on training them on how to cul vate entrepreneurial skills to

This project has been funded with support from the European Commission. This publica on reflects the
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students during work placements. Mobili es for VET sta will focus on building a
quality culture in VET organisa ons.

3.2 Coopera on for partnership projects

To ensure sustainability of the SECOVE pla orm, partners will be engaged in European projects
which promote priori es and address challenges iden fied by the SECOVE pla orm. Currently,
there have been two ini a ves that stemmed through the SECOVE pla orm:

e FErasmus+ Project GENDERATE: which aims to support the e orts of achieving gender
equality in TVET, a gender equality that not only aims to empower females to join
technical and voca onal educa on but also to support the e orts of organisa ons for
gender main streaming. Par cipants in the project are members of the Spanish, Italian,
and Green CoVE.

e Policy Experimenta on Proposal STARGIRLS: which aims to support talent & ambi on
in Renewable Energy Sector for girls, through mentoring and role models. Members of
the consor um of the project are partners from the Greek, Italian, Spanish, and
Portuguese na onal CoVEs.

3.3 Coopera on for applied research projects (through innova on hubs)

The six innova on hubs are expected to be launched during the fi h semester of the project.
The innova on hubs will facilitate collabora on and applied research at na onal and European
level. The SECOVE portal is a crucial tool for facilita ng coopera on between innova on hubs,
providing space and tools for organisa on of compe on for applied research projects,
mobility of students and researchers, exchange of informa on, knowledge sharing, mutual
learning and common applied research projects.

3.4 Organisa on of conferences

Another means of transna onal coopera on and exchange of best prac ces is the organisa on
of transna onal conferences. During the SECOVE project dura on, three transha onal
conferences will be organised in San Sebas an, Cagliari, and Piraeus:

e Transna onal conference "Excellence in Voca onal Educa on", San Sebas an (already
organised in July 2024).

e Transna onal conference "Inclusion and a rac veness of VET", Cagliari, 2025.

e Transna onal conference "Building a sustainable future and the role of VET", Piraeus
2026.

This project has been funded with support from the European Commission. This publica on reflects the
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All members of the na onal CoVEs will a end these events. They will be thema c, focusing on
specific topics addressed by some ac vi es of SECOVE. This is intended to provide enough
space to discuss with stakeholders the results achieved in all the areas touched by the project.

Moreover, in each occasion, relevant stakeholders, experts and policy-makers will be invited to
join the discussion by providing further insights, opinions, and feedback.

4. Measuring of costs associated with the SECOVE
pla orm

4.1 Cost Categories

The costs related to SECOVE Pla orm can be divided in two separate categories, allowing a
flexible, sustainable and feasible opera on:

e Fixed Costs: Costs that will remain constant regardless of the level of pla orm
opera onal level. These costs mainly concern the opera on and maintenance of the
online SECOVE portal, but don't directly correlate with specific outputs.

e Variable Costs: Costs related to the organisa on of coopera onac vi es.

With respect to the emerging need of financial viability, budge ng has concentrated on the
minimiza on of fixed costs, in expense of higher variable costs, given the existence of funding
opportuni es. This approach is considered more suitable for businesses and organisa ons
under establishment, trying to achieve both growth at early stages, and survive in periods of
unstable income.

This approach is expected to provide the SECOVE Pla orm with several benefits, such as:

break-even point iden fica on and tracking,
funding opportuni es assessment,
cash-flow management,

iden fica on of cost-saving opportuni es,
pla orm expansion e ects on budget,
budge ng and forecas ng improvement.

These benefits will equip the involved partners and stakeholders with a robust decision-making
background, ensuring that opportuni es and threats will be financially assessed, while the risk
of overspending will be mi gated.

This project has been funded with support from the European Commission. This publica on reflects the
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4.2 SECOVE Portal Costs

The SECOVE online portal is connected with various fixed costs, that are needed in order to be
maintained and func onal, even a er the end of the SECOVE project and funding dura on.
These costs are going to be bared by the developer of the online portal, while members of the
SECOVE pla orm are commi ed to regularly update and use the online portal.

4.2.1 Fixed Costs

Cost Category | Details

Domain Name | Essen al for the existence and the accessibility of the portal. Foreseen as
an annual fee, with level of pricing depending on type of top-level domain
(TLD), domain registrar, the length of subscrip on and the poten al

selec on of a premium domain.

Web Hos ng Cost for the storage, and online availability of the portal’s files and
databases, foreseen as a monthly or annual fee.

SSL Cer ficate | Foreseen as an annual fee, the SSL Cer ficate (Secure Sockets Layer) will
provide the portal with a security protocol for the proper encryp on and
authen ca on of transmi ed data, building trust to its visitors and users.

LMS The Learning Management System (LMS) will be used to plan, implement
and assess the e ec veness of learning processes, providing improved

e ciency, enhanced collabora on, access to data, cost-e ec veness, and
flexibility.

Administrator | Sta costs for technical sta necessary to maintain the portal, install
costs updates, manage new content and users, fix possible bugs.

4.2.2 Variable Costs
Variable costs include the costs for the organisa on of ac vi es between members of the
SECOVE pla orm.

Cost Category Details

Costs for the These include costs for the submission of proposals and costs for
organisa on of | organisa on of mobili es.
mobili es VET providers of SECOVE pla orm will bear the costs for the submission

of funding proposals for Erasmus+ mobility projects.
The costs of mobili es will be funded by Erasmus+ grants.

This project has been funded with support from the European Commission. This publica on reflects the
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Costs for These include costs for the submission of proposals and costs for
partnership implementa on of projects.
projects. Members of SECOVE pla orm will bear the costs for the submission of

funding proposals for new projects.
The costs of projects will be funded by grants.

Costs for The costs for the organisa on of compe ons for applied research
coopera on projects can be covered by European, na onal grants and industry grants.
between The costs for the mobility of researchers, students, and sta will be

innova on hubs | covered by Erasmus+ mobility grants.

Costs for the The costs for the organisa on of conferences can be covered by
organisa on of | European and na onal grants, industry grants and conference fees. The
conferences SECOVE partners will include concrete ac ons for the organisa on of

future conferences in the sustainability plan.

4.3 Cost Coverage

During the project implementa on period, costs foreseen for the establishment of the SECOVE
Pla orm are par ally covered by the Erasmus+ funding, at a percentage of 80%. The other 20%
is covered by own funding of the 22 par cipa ng partners of the SECOVE Project, according to
the Project’s Grant Agreement.

For the coverage of costs that will occur a er the SECOVE project end partners involved in Task
2.6 “Development of strategic development plans - funding of SECOVE pla orm” will perform a
series of steps, in order to develop a comprehensive strategic plans for each CoVE and the
SECOVE Pla orm. These steps will include funding research (iden fica on of poten al funding
sources at na onal and European level), future trends analysis (monitoring of future trends in
VET educa on, sustainable energy, women's inclusion, and technology) and strategic planning
for each par cipa ng country.

These plans will focus on ensuring the long-term viability of CoVEs while iden fying poten al
funding sources at both na onal and European levels. By incorpora ng future trends in VET
educa on, innova on, and sustainable energy, the strategic plans will guide the moderniza on
of CoVEs and the pla orm. The ul mate goal is to establish a sustainable, collabora ve
framework for CoVEs that priori zes VET excellence and fosters coopera on across na onal
borders. As a result, a more detailed and accurate financial plan will be presented in the
Strategic Development Plan for SECOVE Pla orm (D2.3) that will be delivered on month 42 of
the Project implementa on period (M42 - December 2025).

This project has been funded with support from the European Commission. This publica on reflects the
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5. Timeline
5.1 Timeline of ac vi es for the establishment of the SECOVE Pla orm

Pillar Ac vity S1|S2|S3|S4|S5|S6|S7|S8

Preparatory ac vi es—na onal workshops —
structured dialogue

SECOVE transna onal workshop X
Set Up, Set up Na_onal CoVEs X [ x | x| x
Governance & |Set up SECOVE portal X | X | X

Sustainability  [peveloping strategic plan for SECOVE — securing
funding

Transna onal conference “Building a Sustainable Future
and the role of VET” - Piraeus

Recommenda ons for alignment of VET courses to RIS3 X | X

Capacity building of teachers in sustainable energy and
e cient use of energy - Porto

Transna onal conference “Excellence in Voca onal
Educa on” - Bilbao

Developing learning material for teachers and students,
facilita ng cross border recogni on

Students’ mobility X | x| x| x

Capacity building of VET sta “Establishing VET
graduates tracking system” - Piraeus

Building synergies between VET, industry, and other
stakeholders, business educa on partnerships, mobility X | x| x| x
partnerships

Building synergies with other projects X | X[ x| x| x]|x
Developing interna onaliza on strategies X

Capacity building of company trainers to cul vate
entrepreneurial skills of students — Piraeus

SECOVE observatory on inclusion and a rac veness X [ x| x| x
Summer academies X

Inclusion Recommenda ons on inclusion and a rac veness of < |

VET

Transna onal conference “Inclusion and A rac veness
of VET” — Rome

VET Relevance

Building
Synergies

Capacity building of teachers “Quality culture in VET” -
Piraeus

Quality &

Establishing innova on hubs X | X [ x| x| x| x|x
Innova on

Pla orm of coopera on between innova on hubs X | x [ x| x
Policy recommenda ons oninnova on X | X

This project has been funded with support from the European Commission. This publica on reflects the
views only of the author, and the Commission cannot be held responsible for any use which may be made
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5.2 Roadmap for the establishment of the SECOVE Pla orm

Roadmap
Period Planned ac vi es/events
Year 1 Work mainly performed on:
Qul 22 - e Prepara onac vi es.
Jun 23) e Setupofna onal CoVEs.
e Start working on relevance.
e Inclusion (studies).
e Synergies with other projects.
Main transna onal events:
Transna onal event, SECOVE transna onal workshop — Piraeus, December
2022.
Main outputs:
[] Trends on technological changes and their impact on qualifica ons.
Year 2 Work mainly performed on:
(Jul 23 - e Relevance (studies, recommenda ons, new courses, capacity building
Jun 24) events).

e Set up of Observatory of Inclusiveness (ini al phase).

e Innova on Hubs (studies and preparatory ac ons).

e Building synergies at na onal and European level.
Main transna onal events:

Par cipa onin Forum for Voca onal Excellence, Amsterdam, September
2023.

Capacity building of teachers in sustainable energy and e cient use of
energy — Porto, May 2024.

Transna onal conference “Excellence in Voca onal Educa on” —San
Sebas an, June 2024.
Main outputs:
[[] Roadmap for the establishment of the SECOVE Pla orm.
[[] Recommenda ons for alignment of VET courses to Smart Specialisa on
Strategies (RIS3).
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Year 3 Work mainly performed on:
Qul 24 - e Relevance (new courses, students’ mobility).
Jun 25) e Inclusion (awareness raising campaign, summer academies,

recommenda on to policymakers).
e Set up of Observatory of Inclusiveness (final).
Ac vi_es, focused on:

e FEduca on - industry synergies.
e Innova on Hubs (coopera onpla orm).
e Applied Research.

Main transna onal events:
Par cipa onin Forum for Voca onal Excellence, Lyon, September 2024,
Capacity building of VET sta , “Establishing VET graduates tracking system”
— Athens, September 2024.
Capacity building of teachers, “Quality culture in VET” — Piraeus, December
2024.
Capacity building of company trainers to cul vate entrepreneurial skills of
students — Piraeus, December 2024.
Transna onal conference “Inclusion and A rac veness of VET” — Cagliari,
June 2025.
Main outputs:
SECOVE Web-Portal.
() Challenge-based modules for entrepreneurial mindset and skills.
@ VET graduates tracking systems.
() Common units on sustainable energy using VR.
[] Interna onalisa on Strategies.
SECOVE Observatory on inclusiveness/a rac veness of VET prac ces.
@ Awareness raising campaign.
[[] SECOVE Guidelines and recommenda ons for inclusive and a rac ve VET
and educa on.

This project has been funded with support from the European Commission. This publica o
views only of the author, and the Commission cannot be held responsible for any use which
of the informa on contained therein.

-19-



Co-funded by 9 SECOVE

the European Union

Project number: 101056201

D2.1 Roadmap for the establishment of the SECOVE Pla orm

Year 4 Work mainly performed on:
(ul 25 - e FEduca on - industry synergies.
Jun 26) e Innova on Hubs (success stories & policy recommenda ons).

e Applied research projects and compe on.
Ac vi es, focused on:
e Sustainability Plans Development.
Main transna onal events:
Transha onal conference “Building a Sustainable Future and the role of
VET” — Piraeus, June 2026.
Par cipa onin Forum for Voca onal Excellence, TBD.
Main outputs:
[] Strategic Development Plan.
[] Business - Educa on partnerships for work-based learning.
[] Quality management systems and documenta on.
[[] Innova on hubs and opera onal manual.
(@ Compe on for applied research projects.
[] Success stories and policy recommenda ons.

6. Exploita on and sustainability of the SECOVE pla orm

Exploita on of the SECOVE pla orm involves leveraging its resources, networks, and
accumulated knowledge to create value for stakeholders across the VET and sustainable energy
sectors. This includes dissemina ng best prac ces, sharing innova ve teaching methodologies,
and facilita ng collabora ons between educa onal ins tu ons and industry partners. The
pla orm will serve as a hub for con nuous learning and professional development, o ering
resources and services to VET providers, trainers, and students.

To enhance exploita on, SECOVE will ac vely engage with policymakers and industry leaders to
ensure that the pla orm's ac vi es remain aligned with current and future skills needs in the
sustainable energy sector.

Addi onally, the pla orm will seek to expand its user base by targe ng new EU countries and
other CoVEs. To further enhance sustainability, SECOVE will seek to establish strategic
partnerships with other relevant ini a ves, projects, and organiza ons in the fields of VET and
sustainable energy. These partnerships will not only provide opportuni es for knowledge
exchange and resource sharing, but also poten ally open up new funding avenues and expand
the pla orm'’s outreach and impact.
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6.1: Principles focused on exploita on and sustainability of the SECOVE
Pla orm

The SECOVE Project has been designed and structured having in view the sustainability of the
SECOVE pla orm and the long term sustained impact on its target groups. In order to achieve
this, the partners are con nuously pu nge orts, with respect to the following principles:

e The con nuous assurance of excellence from the ac ons of each contribu ng partner,
and its applica on on the SECOVE Project and Pla orm ac vi es, including: the
development of sustained partnerships, through structured dialogue, protocols of
coopera on, early and high-quality ac vi es plan, and constant involvement of all
members of the SECOVE partnership.

e Development and improvement of mature or exis ng outputs and ac vi es, that will
be inherited by the SECOVE Pla orm, in order to create added value, aligned with
par cipa ng organiza ons’ long-term plans of growth, with the Regional Strategic
Plans of the par cipa ng countries.

e All partners strive from an early stage to achieve the sustainability of SECOVE Pla orm,
accompanied by smooth long-term operability and collabora on protocols of the
par cipa ng CoVEs, as well as the ac ve par cipa on of partners, the engagement of
local stakeholders and the comprehensive governance of the CoVEs

e SECOVE Pla orm will con nue to take into considera on the future challenges of VET
system. Under this aspect, the VET Relevance Department includes opera ons for the
establishment of a constant modernising mechanism for the CoVEs, according to
contemporary trends in innova on and sustainable energy.

e Elements that will further support the sustainability of the Pla orm are the elabora on
of technical solu ons (like the digital pla orm of SECOVE) that is developed in order to
ensure good coopera on at the transna onal level and the realisa on of the SECOVE
Network objec ves, along with the VET industry councils and synergies with other
pla orms (Build-up skills pla orms, COVE projects, Clusters etc).

6.2 Financial sustainability of the Pla orm

Financial sustainability will be achieved through the early iden fica on of financial resources,
which will cons tute an integral part of the strategic plans men oned above. It will include
expected na onal and European funding sources, as well as the ac ons’ metable that
partners will have to implement in order to secure these funds.
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Funding sources already iden fied are:

EU funding programmes (Erasmus 2021-2027 — Horizon etc.) for mobility, coopera on,
and research projects.

Regional and na onal funding programmes in line with regional Smart Specialisa on
Strategies.

Income from the industry through applied research ac vi es (e.g. in the innova on
hubs).

Sponsorship from companies that are ac ve in the Sustainable Energy sector.

Par cipa on fees for the organisa on of conferences.

Establishment of SECOVE pla orm member fees will be analysed as an op on for the
future, when SECOVE pla orm acquired a legal personality.

A detailed and accurate financial plan will be presented in the Strategic Development Plan for
SECOVE Pla orm (D2.3) that will be delivered on month 42 (M42 - December 2025). This
Strategic Development Plan will be based on research on funding vehicles and the future
means of funding for the Innova on Hubs and the Pla orm itself. Moreover, the plan will
foresee na onal and European sources of funding, and a plan for long-term public-private
partnerships that will secure financial security and liquidity.

7. Annexes

In the following pages, the roadmaps for the establishment of the five na onal COVEs are
being presented, in the form of annexes. More specifically, the annexes are arranged in the
following order:
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Annex A: Roadmap for the es